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Beliefs – We believe:	
1.	Education is a collaborative partnership among students, parents, school, and community, built on clear, ongoing communication.
2.	High expectations held by all partners in the educational process are essential to learning.
3.	A safe, nurturing environment is essential to the total learning experience.
4.	Students’ needs are the foundation for actions.
5.	Each student is entitled to a quality education through meaningful learning experiences.
6.	Change must be embraced by all partners for improvement to occur.

Mission Statement:
River Valley Intermediate, a school at the forefront of educating today’s youth and tomorrow’s leaders, provides for and maximizes individual potential within a learner-centered environment to prepare citizens who excel in a global society.	

Goals – The goals of the River Valley Intermediate School are:
1.	All River Valley Intermediate students will reach their full academic and social potential and will be responsible citizens in a global society.

2.	All parents, community members, and educators at River Valley Intermediate will be active partners in the education of our students.

3.	River Valley Intermediate will have a safe, orderly environment that promotes successful learning.

River Valley Intermediate Campus Advisory Committee (CAC)
2011-2012 School Year




	Member
	Role

	Monica Rohre
	Parent

	Diane McDaniel
	Librarian

	Sherron Boyd
	Counselor

	Barbara Cross
	Teacher

	Julie Thompson
	Teacher

	Alicia Ross
	Teacher

	Sarah Barry
	Teacher

	Daniella Largent
	Teacher

	Keith Gunn
	Business representative

	Marla Mock
	Business Representative

	Sarah Holland 
	Principal

	Cliff Heath
	Assistant Principal

	Lisa Cochran
	District Representative











STATE COMPENSATORY EDUCATION PROGRAM

	Texas Education Code (TEC) defines in law that compensatory education includes programs designed to supplement the regular education program of students identified as at risk of dropping out of school. The purpose is to increase academic achievement and reduce the drop-out rate.

List of State Criteria Used to identify students in at-risk situations	
A student at risk of dropping out of school includes each student who is under 21 years of age and who: 
1. is in prekindergarten, kindergarten or grade 1, 2, or 3 and did not perform satisfactorily on a readiness test or assessment instrument     administered during the current school year; 
2. is in grade 7, 8, 9, 10, 11, or 12 and did not maintain an average equivalent to 70 on a scale of 100 in two or more subjects in the foundation curriculum during a semester in the preceding or current school year or is not maintaining such an average in two or more subjects in the foundation curriculum in the current semester; 
3. was not advanced from one grade level to the next for one or more school years; 
4. did not perform satisfactorily on an assessment instrument administered to the student under Subchapter B, Chapter 39, and who has not    in the previous or current school year subsequently performed on that instrument or another appropriate instrument at a level equal to at least 110 percent of the level of satisfactory performance on that instrument; 
5. is pregnant or is a parent; 
6. has been placed in an alternative education program in accordance with Section 37.006 during the preceding or current school year; 
7. has been expelled in accordance with Section 37.007 during the preceding or current school year; 
8. is currently on parole, probation, deferred prosecution, or other conditional release; 
9. was previously reported through the Public Education Information Management System (PEIMS) to have dropped out of school; 
10. is a student of limited English proficiency, as defined by Section 29.052; 
11. is in the custody or care of the Department of Protective and Regulatory Services or has, during the current school year, been referred to the department by a school official, officer of the juvenile court, or law enforcement official; 
12. is homeless, as defined by 42 U.S.C. Section 11302, and its subsequent amendments; or
13. resided in the preceding school year or resides in the current school year in a residential placement facility in the district, including a detention facility, substance abuse treatment facility, emergency shelter, psychiatric hospital, halfway house, or foster group home. 

River Valley Intermediate Students participate in Rally to Read and/or work with the math or reading instructional specialists to be included under the campus Compensatory Program. They are identified for Rally to Read either via the dyslexic evaluation and/or consideration of 2010-2011 TAKS scores.  Placement with either instructional specialist is considered on review of state assessment scores and the campus intervention team recommendation. Students exit based on the evaluation of data and the determination that a need is no longer demonstrated. Total budget allotment for SCE is $750, supplemented by $600 in campus budget, all allocated to supplies for these programs.


Comprehensive Needs Assessment Summary

	Data Sources Reviewed:
· Student surveys          
· Parent surveys
· Teacher surveys
· Intervention Team (IT) Meetings
	· Academic Excellence Indicator System (AEIS)
· Aware Software
· Grade Level Meetings
· Department Meetings

	· Public Education Information Management System (PEIMS)
· Eduphoria Software
· Automated Substitute Placement & Absence Management (AESOP)


	Area Reviewed
	Summary of Strengths
What were the identified strengths?
	Summary of Needs
What were the identified needs?
	Priorities
What are the priorities for the campus, including how federal and state program funds will be used?  

	Demographics
	· Population of students accurately reflects demographics of the community
· RtI process has reduced number of students w/ identified needs
	· Proactive response to increasing Hispanic and Economically Disadvantaged (ED) student populations
· Increased awareness of student absences
· Increase emphasis on science for sub populations
· Increase at risk support for African-American students who are new to the district
	· Provide educational programs for parents of Hispanic and ED students
· Increase awareness of student absences

	Student Achievement
	· 5th Grade
Math-98%
   ED-94%
   AA-100%
   His-96%
   WH-99%
   COM-61%
· Reading-96%
   ED-91%
   AA-92%
   His-92%
   WH-97%
   COM-58%
· Science-96%
  ED-89%
   AA-85%
    HIS-90%
    WH-98%
    COM-59%
· 6th Grade
Math-98%
  ED-93%
   AA-93%
   HIS-89%
   WH-100%
   COM-52%
· Reading-96%
   ED-96%
   AA-100%
   HIS-92%
   WH-96%
   COM-48%

	· In 5th Grade math, reading, and science, all subpopulations scored >85%, but ED, AA, HIS, and students identified as “two or more races” had significantly lower percentages of students receiving a commended performance

· In 6th Grade math and reading, all student groups scored >89%, but ED, AA, HIS, and students identified as “two or more races” had significantly lower percentages of students receiving a commended performance.  
	· Provide instructional services that further reduce the achievement gap among subpopulations

	School Culture and Climate
	· Newest facility in MISD
· Clear and attainable expectations for students and staff
· Individualized intervention plans
· 143 Discipline referrals written
	· More prescriptive/consistent discipline system
· A more concrete discipline management system
· Additional programs and education on bullying
· Provide staff w/ opportunity to provide input regarding campus & district decisions
· Increase support for RtI documentation
	· Provide teachers w/ professional development on CHAMPS/Safe & Civil Schools

	Staff Quality/Professional Development
	· 100% of staff is highly qualified
· Professional development opportunities offered to all staff
	· Utilization of data to determine professional development for staff
· Creation of a campus professional development plan
	· Professional development that focuses on meeting the needs of Hispanic and ED students.  
· Phase 2 of Safe & Civil Schools

	Curriculum, Instruction, Assessment
	· Curriculum is proven to be effective
· Instruction is effective for most students.
· Data from assessments analyzed and utilized to meet student needs 
	· Consumables for science (modeling clay, grow lights, circuit light bulbs) are needed
· Instructional material related to new TEKS
· G/T classes lack a curriculum
· Increased collaboration w/ the district social studies curriculum coordinator
· Curriculum, instruction, and assessment aligned w/ 21st century learning skills.  
	· Provide core teachers w/ opportunities to develop, implement, and revise GT curriculum.  

	Family and Community Involvement
	· Stats related to Parent Connection
· Stats about parent/teacher meetings

	· More dates/times should be offered to encourage parent involvement.
· Increase mentoring programs for students
· Increase communication of community involvement activities to staff
· Increase participation of guest speakers
	

	School Context and Organization
	· Positive feedback from parents
	· Address class size
· Teacher input related to campus & district decisions
· School discipline
· Knowledge base of RtI process
	· Provide teachers w/ opportunities to give feedback via Campus Advisory Committee

	Technology
	· Abundance of technology available to students and teachers
	· Computer on wheels (COW) to accommodate class sizes
· Monthly training during department time (content focused) 
· Increase instructional programs for iTouch or computers
· More flexible times for instructional technology professional development.  
	· Creating flexible time slots for teachers to receive core content training w/ available technology



River Valley Intermediate Improvement Plan2011-2012 School Year



GOAL 1:  All students will reach their full academic and social potential and will be responsible citizens in a global society.
Summary of Needs Assessment Findings:
1.  Increase reading, math, and science achievement. 
2.  Reducing the discrepancy in subgroup achievement.
3.  Collaboration with curriculum coordinators
4.  Technology training opportunities for teachers
5.  Utilization of the Response to Intervention (RtI) process





SMART           S= Specific    M= Measurable    A= Attainable    R= Results-oriented    T= Time bound
	Measurable Objectives
	Improvement Strategies
	Person(s) Responsible for Monitoring
	Resource Allocations
	Timeline
	Evaluation


	1. Increase reading and science achievement. 

2. Reducing the discrepancy in subgroup achievement.

Desired State: 
· RVIS students will achieve 90% or better passing rate on the STAAR reading, math and science assessments for 2012.

· The differential among subpopulation groups will be no greater than 5%.

As is:
	Population
	Percent Passing
	Percent
Commended

	6th Grade Reading

	All 
	96
	48

	Afr. Amer.
	100
	27

	Hispanic
	92
	14

	White
	96
	55

	Econ. Dis.
	96
	22




	Population
	Percent
Passing
	Percent
Commended

	6th Grade Math

	All
	98
	52

	Afr. Amer.
	93
	27

	Hispanic
	89
	25

	White
	100
	58

	Econ. Dis.
	96
	22

	5th Grade Reading

	All
	96
	58

	Afr. Amer.
	92
	31

	Hispanic
	92
	47

	White
	97
	64

	Econ. Dis.
	91
	36

	5th Grade Math

	All
	98
	61

	Afr. Amer.
	100
	38

	Hispanic
	96
	54

	White
	99
	64

	Econ. Dis.
	94
	38

	5th Grade Science 

	All
	96
	59

	Afr. Amer.
	85
	31

	Hispanic
	90
	47

	White
	98
	64

	Econ. Dis.
	89
	30



	· Administer campus developed assessments based on STAAR standards and analyze results in department meetings.

· Complete universal screening of all students in reading and math three times during the school year.

· Schedule students whose grades on progress reports and who demonstrate deficiencies on STAAR to math tutorials during S/T time
. 
· Schedule 5th grade students whose performance on state assessments indicate a minimal growth into a specialized reading, math and/or small group science class.

· Use AWARE software to increase and access knowledge of student achievement 	Comment by Andrews, Kitt: Use the AWARE software program to…

· Provide tutorial/content support services through The Learning Center (TLC) for identified general education and special education students in math, reading, science and social studies.

· Provide special reading class (Rally to Read) for dyslexic and other low performing 5th and 6th grade students.

· Professional development opportunities that focus on meeting the needs of students from diverse backgrounds

· During grade/department/IT meetings teachers will review strategies to address student needs. 	Comment by Andrews, Kitt: Clarification needed as to what they will accomplish
	· Department  Chairs

· Principal

· Assistant Principal

· Intervention Team (IT)  members

· Teachers

· Counselors
	· STAR Reading and Math universal screeners

· AWARE

· 5th grade TAKS scores

· 4th grade TAKS scores

· Progress reports

· Weekly monitoring of academic progress

· Campus and District Professional development budget
· Forethought lesson plan software

· Workshop professional development software
	· Oct., Dec., Feb., March 

· Sept.- April
	· Results of STAAR simulations
 
· 2011 TAKS scores

· STAAR Results

· Professional Development Appraisal System (PDAS)



	3. Collaboration with curriculum coordinators

Desired State:
· Science curriculum has necessary materials that add depth and complexity to instruction 

· Gifted and Talented (G/T) curriculum is tangible and accessible to teachers

· English Language Proficiency Standards (ELPS) training provided to additional teachers in the core content areas.  

As is:
· Fifth grade science instructional material is not completely compatible with TEKS added in 2010-2011

· G/T curriculum for core content areas in 5th and 6th grades is in the process of being written, implemented, and revised.

· Half of core content teachers have received ELPS training. 

	· Science department will submit the appropriate documentation for supplies to be purchased

· Regularly scheduled meetings w/ curriculum coordinators in content areas

· Curriculum coordinators will model lessons for students and teachers in content related classrooms  

· Workshops scheduled to provide curriculum coordinators and teachers w/ opportunities to collaborate on scope and sequence of instruction.  

· Emphasis on English Language Proficiency Standards (ELPS) to improve instruction for English language learners. 

· Improve instruction by offering after-school tutorials.

· Purchase and utilization of interactive software that improves listening comprehension that supports the core curriculum.
	· Curriculum coordinators

· Department chairs

· Principal

· Assistant Supt. of Curriculum and Instruction
	· Campus supply budget

· Forethought lesson plan software

· Workshop professional development software

· PDAS

· Campus and District Professional development budget


· Title III and campus budgets for professional development, supplies, and student tutorials
	· May 2011-June 2012
	· Student Achievement on STAAR 

· Commended performance percentages on STAAR

· Results of STAAR simulations

· Results from TELPAS 

· Documentation of ELPS in core content lesson plans (Forethought) 


	4. Technology training opportunities for teachers

Desired State:
· Teachers will utilize various forms of technology to engage students in the classroom on a regular basis

As is:
· Input received from teachers indicates a desire for instructional technology training that is content specific
	· Professional development activities related to technology offered to teachers during departmental meeting times and/or after-school.  

	· Instructional Technologist

· Computer lab assistants

· Teachers

· Librarian
	· Rolling lab carts

· Document cameras

· Flip cams

· CPS

· iPod Touch

· TV’s

· PC’s

· Mini-laptops

· Nook

· eBooks

· Computer labs

· Video conference equipment

· Library database and search software
	· May 2011-June 2012

· Sept.-May
	· Student achievement on science assessments

· Lesson plans available to content teachers in Forethought

· Minimum of one meeting per six weeks

· Classroom observations

· Student generated products


	5. Utilization of the RtI process

Desired State:
· All teachers in grades 5-6 will utilize and implement the MISD RtI process.

As Is:
· River Valley Intermediate follows district procedures for RtI utilization. Staff received review of process in August 2010 along with additional training on universal screening in math and reading

· Fewer students identified as requiring Special Education services

	· Provide additional on-going training for RVIS teachers on Response to Intervention (RtI): process of identification and progress monitoring, data analysis, and intervention strategies for struggling students (academic and/or behavioral)


· Convene IT meetings to review accommodations required for student success in class, on state assessments, and simulations.
	· Principal/Assistant Principal

· Counselors

· Teachers (TLC, core content, Tier 2)

· Evaluation Specialist

· Director of Special Ed, ELA, Math, and Assessment Coordinators

· Assistant Superintendent of Curriculum & Instruction
	· Local funds

· Campus budget

· Compensatory education funds

· STAR Reading and M-STAR
	· Sept.-May
	· Agendas

· Training evaluations

· Feedback from district

· RtI Committee

· IT minutes

· LAP documents
















GOAL 2:  All parents, community members, and educators at River Valley Intermediate will be active partners in the education of our students.  
Summary of Needs Assessment Findings:
1. Increase opportunities for parent/family involvement
2. Mentoring opportunities for students
3. Maintain clear, positive, consistent communication between parents, educators, and community members





	Measurable Objectives
	Improvement Strategies
	Person(s) Responsible for Monitoring
	Resource Allocations
	Timeline
	Evaluation


	1. Increase opportunities for parent/family involvement

Desired State:
· Events scheduled at RVIS during non-instructional times that provide parents and families with opportunities to learn about the reading/math/science curriculum	Comment by Andrews, Kitt: Social studies?

As is:
PTA facilitated meetings during the school day.  
	· RVIS staff will organize and present information to parents and families of students about the curriculum

· Each meeting will have a content specific theme

· Incentive for attendance



	· Principal/Assistant Principal

· Department Chairs

· Counselors

· Teachers



	· Scheduling of facilities during non-academic hours.

· Campus budget



	· September-May
	· Sign-in sheets assessed after informational sessions

	2. Mentoring opportunities for students

Desired State:
· Identified students would receive a mentor to increase self-esteem, academic achievement, and greater self-confidence

As is:
· Identified students are assigned a high school senior that is a member of the Peer Assistance Leadership (PAL) program
	· Students spend one-on-one time w/ a mentor not affiliated w/ the school to establish a positive relationship that supports students by helping them realize and achieve their aspirations

· Teachers and administrators work w/ parents and teachers to identify students that would benefit from a mentor
	· Principal/Assistant Principal

· Counselors

· Teachers

· Athletic Director

· Head Coaches

	· Baylor University

· Community members

· MISD athletic teams

· Raptor
	· September-May
	· Achievement STAAR assessments

· Behavioral referrals

· Monitoring of grades

	3. Maintain clear, positive, consistent communication between parents and educators, and school community members

Desired State:
Parents of students with
grade averages of 75 or less
will be personally contacted by the subject teacher

As is:
Parents receive written
progress reports for students
with grades of 75 or less every three weeks
	· Provide a personal parent contact initiated by content teachers via email or phone call, requesting a conference to discuss a student's academic progress when a student drops below 75 in core subjects and has shown no response to teacher interventions.

· Updated information and grades available to parents weekly

	· Content teachers

· Principal/Assistant Principal

· Instructional technologist 
	· Conference periods

· River Valley website

· Home Access Center 
	· September-May
	· Calendar of parent conferences

· Teacher logs of parent conferences and telephone conversations

· Surveys

· Oral/written feedback































GOAL 3: Safe and Orderly Environment: Midway ISD will have a safe, orderly environment that promotes successful student learning.

Summary of Needs Assessment Findings:
1. Fire drills will be held monthly during 2011-2012. During course of school year one intruder drill and two tornado drills will be conducted.
2. Build upon 2010-2011’s implementation of Safe & Civil Schools student management program




	Measurable Objectives
	Improvement Strategies
	Person(s) Responsible for Monitoring
	Resource Allocations
	Timeline
	Evaluation



	1. Fire drills will be held monthly during 2011-2012. During course of school year one intruder drill and two tornado drills will be conducted.

Desired States:
· Conduct monthly disaster
drills to include: fire,
tornado, and intruder for
100% of building occupants.  Updated Emergency Operations Plan (EOP).  

As is:
· Fire drills were conducted at a frequency of one per month.  
	· Place tornado and intruder drills on the administrators’ calendars to insure at least three of each drill during the school year.

· Teach and practice with all students the plans included in the Emergency Operations Plan.

· Establishment campus crisis team

	· Principal/Assistant Principal


	· Region XII Regional Emergency Management for Schools (REMS) Grant

· Professional development 


	· September-May
	· Log of all drills kept by administrators

	2. Build upon 2010-2011’s implementation of Safe & Civil Schools student management program

Desired State:
· Goal of a 10% reduction in behavioral referrals from 2010-2011 (100 from school, 55 from buses)

· Improved understanding and consistent application  of identifying, evaluating, and implementing behavioral improvement strategies

· Create student awareness of bullying behaviors and educate them on effective techniques to reduce the frequency of those incidents.
	· Teachers and administrators will attend CHAMPS training in August and September

· Collaboration w/ other MISD campus administration

· Dr. Kim Muschaweck, certified Safe and Civil Schools trainer, will facilitate meetings per semester to improve Safe and Civil Schools discipline management strategies

· Campus level Safe & Civil Schools meetings

· Tangible guidelines produced by campus administrators with input provided by teachers that provide prescriptive discipline management techniques.  

· Teach “Steps to Respect” anti-bullying program to all students during the first two weeks of school. 

· Utilize the common language and proactive practices to assist students with good choices and self-management.

· Review of best practices at IT meetings.
	· Principal/Assistant Principal

· Assistant Superintendent of Administration

· Teachers

· Counselors

· Director of Special Education
	· District funds

· Campus funds

· Faculty meetings

· IT meetings
	· August-June
	· Evaluation of all referrals submitted during the course of the school year

· Feedback from students, parents, and teachers

· Comprehensive Needs Assessment (CNA) completed at the end of 2011-2012 school year.  
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