
   MISD Board Notes 
   February 17, 2009       

 
 
The following is a summary of the agenda items from the Board meeting of the Midway ISD Board of Trustees. 
 
The following items were presentation or information items and required no official Board action: 
Board Recognition:  The Board recognized the All State Choir members; Brooke Leonberger, Art Wellborn, 
Noah Bierwirth, Julian Diaz-Granados, Meg Burleson, and Caleb Overstreet as well as the All State Orchestra 
members; Hannah Barber, Adrienne Steely, Erin Rich and Garrett Jaynes.  All-State Football players Charles 
Kelly, Ahmad Dixon, Trey Graham, John Hubert and Ty Horn were also recognized by the Board.  Other 
honors were;  Trey Graham, recognized as Super Centex All-Academic; Beau Blackshear, recognized as Super 
Centex Football Defensive Newcomer of the Year; John Hubert, recognized as Super Centex Football Offensive 
Player of the Year; and Kent Bachtel as Super Centex Football Coach of the Year. 
An official proclamation from the MISD Board of Trustee was read by Career and Technical students 
designating the week of February 16-20, 2009 as Career and Technical Education week. 
The Board recognized the new administrative positions: Sharron Zachry, Castleman Creek Elementary 
Principal; Shelley Polk, Castleman Creek Elementary Assistant Principal; Mary Lou Glaesmann will replace 
Sharon Fowler as Human Resources Director when Mrs. Fowler retires in June 2010; David Everett, South 
Bosque Elementary Principal; Jason Bunting, Success Lab Administrator; Diane Gough, Hewitt Elementary 
Principal; Sarah Holland, New Intermediate School Principal; and Nickolas Smith, Midway Intermediate 
School Principal. 
 
Mid-Year Report for Out of District Transfers: Currently, there are 123 out-of-district transfer students who 
are enrolled in MISD (84 children of nonresident employees and 39 out of district transfers grandfathered from 
several years ago when Midway accepted transfer students).  There are 216 students transferring out of Midway 
to attend other schools in the area.  Out of district transfer students generate approximately $5,372 in net 
funding per student.   
 
Bond Projects Update:  Superintendent Lancaster updated the Board on the construction progress at Castleman 
Creek Elementary.  Most of the masonry work is complete on the building and the low slope roofs are complete.  
The terrazzo is complete in the classroom wing.  The mechanical, plumbing and electrical work continues.  He 
also reported the total contract award for the new intermediate school was awarded for $19,265,185 which 
includes several alternates for upgrades.  The project was awarded $1,721,615 under budget.  Groundbreaking 
is scheduled for February 26 at 11:30 a.m. 
 
Naming of Intermediate School:  The Board considered the naming of the new intermediate school.  
Dr. Lancaster advised it has been suggested that we consider renaming Midway Intermediate School to give 
both campuses equal footing and to eliminate the possibility of references to the “old” intermediate school and 
the “new” intermediate school. 
The following suggestions have been submitted so far: 
 
New Intermediate School: Riverview Intermediate 
     Middle Bosque Intermediate 
     Edgefield Intermediate 
 
Midway Intermediate School: Chapel Intermediate 
     Chapel Road Intermediate 



Budget Update:  Phyllis Middleton presented the budget update.  The 2009-2010 budget looks very positive 
with an estimated $3.1 million to work with in making decisions about salary schedules and personnel requests. 
This reflects a 36% fund balance.  Sharon Fowler brought options to the Board for teacher salary increases for 
2009-2010.  The salary schedules reveal a 2%, 3% and 4% average increase for teachers.  The cost of the 
adjustments to the teacher salary structure range from option A at $402,266 to option C at $800,219.  The Board 
would like to see a combination of Options B and C with more money added to the beginning steps.  
Administration will bring the new salary schedule options back to the Board for consideration at the February 
26, 2009 special called board meeting.  This would allow the new salary schedule to be available at the job fair 
scheduled for February 28.  Mrs. Fowler advised Administration is recommending a $4,000 stipend for math 
and science teachers in grades 9-12.  This change will impact 34 teachers.   Mrs. Fowler indicated this is a 
market driven decision because it will be very difficult to find high school math and science with the new 4x4 
requirements.  Mrs. Fowler also presented salary comparison charts and new position requests for the Board’s 
review.   
  
Career and Technical Program Report:  Heather Metzgar, Career and Technical Education Coordinator, 
updated the Board of Trustees on the Career and Technical Program.    
 
Presentation of High School Course Offering – Astronomy:  Mrs. Jane Rankin reported the Midway High 
School Principal and Science Instructional Coordinator are recommending the addition of one section of 
Astronomy to pilot for the 2009-2010 academic school year.  Midway High School employs a Physics teacher 
that has received training from NASA regarding innovative strategies for the instruction of Astronomy. The 
High School administration recommends allowing this teacher to teach one section of Astronomy this year as a 
pilot program. If the course generates student interest, the High School would expand the course offering next 
year. Astronomy is a course that counts as a fourth year science under the new 4X4 legislation, and therefore; 
this recommendation is both timely and aimed at addressing the need for fourth year science offerings. The 
Board will take action on the proposed recommendation at next month’s Board Meeting. 
 
Presentation of Revisions to Midway Middle School Cheerleading Constitution:  Mrs. Jane Rankin 
presented a recommendation from Midway Middle School to bring the current Cheerleading 
constitution/program in alignment with the Midway High School Cheer constitution/program.  Mrs. Rankin 
advised in order to rebuild the current program, ensure safety and quality instruction and adequately prepare 
students for high school, the following changes are recommended as reflected in the attached proposed 
constitution: 
 
1) Alignment with the Midway High School Cheerleading Constitution/Program 
2) Limit squad size to 20 Cheerleaders 
3) Utilization of a competitive selection process  
 
The revised constitution will be brought back to the Board next month for approval. 
 
Policy Update 84 Affecting (LOCAL) and (LEGAL) Policies:  Dr. Lancaster briefed the Board on Update 
84.  The Board will approve revisions to local policies at the March 17, 2009 board meeting. 
 
Update on Castleman Creek Elementary Employee Transfers:  Mrs. Sharon Fowler updated the Board 
regarding employee transfers to Castleman Creek Elementary.  She reported Mrs. Sharron Zachry has 
completed her initial selection of staff for Castleman Creek Elementary School.  Mrs. Fowler reported we have 
been able to accommodate a very large percentage of transfer requests for staff who want to go to the new 
school while at the same time trying to address the needed overall reduction of staff at various elementary 
schools.  Mrs. Fowler stated by the time the Job Fair is here, we will post all openings.    
 
 
 



 
 
The following consideration items required official Board action: 
  
Consent Agenda: The Board approved the Consent Agenda which included the minutes of the January 20, 
2009 Regular Scheduled board meeting, minutes of the January 22, 2009 Special Called Board Meeting; 
minutes of the February 2, 2009 Special Called Board Meeting; Budget Amendments B-09-16 through B-09-19; 
New Course Offering of German Classes at Midway Middle School; Early Graduation Requests; and grant 
application resolution with Heart of Texas Council of Governments. 
 
City of Waco Easement for Widening of Panther Way: The Board approved the easement for widening of 
Panther Way.  Phyllis Middleton informed the City of Waco plans to widen Panther Way to four lanes from 
where it is now four lanes to Ritchie Road.  The City of Waco has requested that Midway grant the City 
permanent easements along the front of the Hewitt Elementary property and the Ag Farm property for this 
purpose.  This improvement will greatly improve the flow of traffic before and after school at Hewitt 
Elementary as well as add sidewalks for pedestrians. The Administration has met with officials from Waco to 
review the plans and our Maintenance Department has taken measurements of our properties to evaluate the 
impact to our use of the properties.  These easements will not impair our use of the properties.  
The area of the easements will be appraised and the District will be compensated accordingly.  Any cost of 
relocating the front fence at the Ag Farm or the sidewalk and marquee in front of Hewitt Elementary, if 
necessary, will be paid for by the City of Waco. 
 
2009-2010 Teacher Salary Schedule and Math/Science Stipend 
The Board postponed taking action on this agenda item until next week’s February 26, 2009 special called 
board meeting.  
 
Call Trustee Election for May 9, 2009 for Place III and Place IV and appoint Election Judges and 
Alternates (llame eleccion de Patronato para Lugar III y IV para apuntar Jueces y Alternativas de 
Eleccion el May 9 de May de 2009):  The Board approved the call for the Trustee Election for Places III and 
IV and appoint judges and alternates for Saturday, May 9, 2009 election.  Annually, the Board of Trustees must 
call for an election.  This spring Places III and Place IV will be on the ballot.  Currently, Mr. Tom Pagel holds 
Place III and Mr. Bobby Deaton holds Place IV.   
 
Notice of Board Member Continuing Ed Training Requirements Met:  All board members have met and 
exceeded the required number of hours for training.  
 
Consideration of Personnel:  There were no professional employment recommendations. 
The Board noted the following Professional resignations/retirements: Ashley Whitmore, Jessica Barrick, 
Rebecca Seale, Caitlin Goertz and Hilary Johnson and Paraprofessional resignations/releases:  Beverlon Littles 
and Stacy Haney. 
 
2009-2010 New Position Requests:  The Board approved the new positions as requested in the budget update 
totaling $650,000.  Mrs. Fowler advised the new position requests were a result of enrollment growth and 
program growth, response to implementation of compliance issues with special programs and opening a new 
elementary school.   
 
Contract Extensions for Administrative Staff: The Board approved the administrator contract extensions for 
the 2009-2010 school year.  
 
Consideration of Real Estate Purchase:  No action was taken during closed session on real estate 
 
 



 
Superintendent’s Communication: 
 2008 Just for the Kids Campaign – Higher Performing Schools in Texas    
Dr. Lancaster reported we have recently been notified that Just for the Kids selected the following schools from 
our district as 2008 Just for the Kids Higher Performing Schools in Texas.  The schools were selected as higher 
performing based on analyses conducted by the National Center for Educational Achievement, sponsor of the 
Just for the Kids Campaign. 
 
Hewitt Elementary is Higher Performing in Mathematics 
Midway High School is Higher Performing in Reading 
Midway Middle School is Higher Performing in Science 
South Bosque Elementary is Higher Performing in Mathematics, Reading and Writing 
Speegleville Elementary is Higher Performing in Mathematics and Reading 
Woodway Elementary is Higher Performing in Writing 
 
 Thank You Letters from Midway High School EXCEL and PEP Program Students 
Board Members received letters from EXCEL and PEP program students thanking them for their support. 
 
 
 


