
 

 

The following is a summary of the agenda items from the Board meeting of the Midway ISD Board of Trustees. 

 

 

The following items were presentation or information items and required no official Board action: 

 

Board Recognition:  The following students were recognized as 2010-

2011 National Merit Commended scholars: Andrew Chang-Gu, 

Katherine Goodnight, Jackson Harris, Matthew Jackson, Kurt Lockhart, 

William Morrow, Katie Sheehy, and Courtney Welch.  Students Jackson 

Harris and William Morrow, 2010-2011 National Merit Semifinalists, 

were also recognized.  

 

Employees Christe Hancock, Charles Davis and Kevin Summers were 

honored as the first winners of the Midway Extra Mile Award; They 

were selected for being employees who go above and beyond the call of 

duty for our students and district.  

 

Wells Fargo Bank, represented by Michael Sobek, was recognized as a 

platinum level sponsor to the Midway Education Foundation. 

 

Information Items: Karl Kacir, Assistant Superintendent for Finance, 

presented the quarterly investment report. He will be looking at 

alternative investments that will yield higher earnings than the .33% 

recorded as of August.   

 

Bond Projects Update:  Mike King, Huckabee Architects, reported that 

construction at the new Administration building is 90 percent complete, 

and extra points were gained for the LEED certification process by 

reusing existing furniture.  

 

Mr. King surprised the Board with the football used to make the first 

touchdown at the new Panther Stadium.  

 

Financial Report: Mr. Kacir highlighted the following: 

 Local revenues are over prior year due to donations, insurance 

proceeds on the building flood damage and athletics. 

 Instructional expenditures are over the prior year due to an extra 

payroll in September 2010 (two months each year have three bi-

weekly payrolls), in addition to raises and added staff. 

 Transportation was up due to buses received in September 2010, 

plus additional labor due to three payrolls. 

 Co/extra-curricular was down due to student insurance paid in 2009, 

which will be paid in October 2010. 

 Maintenance was up over the prior year due primarily to the three 

payrolls. 

 



Purchase of NutriKids Point of Sale Software for Food Services: Mr. Kacir discussed upgrading the current food 

service software program with new software entitled “NutriKids.” November action item 

 

TASB Policy Update 88 Affecting Local Policies: Dr. Lancaster presented the Board with highlights of significant 

changes to affected polies from Update 88, which provides several new legal polices as well as amended local policy. 

November action item 

1. CQ(LOCAL):  Electronic Communication and Data Management 

2. DH(LOCAL):  Employee Standards of Conduct 

3. EIE(LOCAL):  Academic Achievement – Retention and Promotion 

 

Revisions to District Statement of Residency and Power of Attorney Forms: Brenda Mattern, secretary to the 

superintendent, presented revisions to two enrollment forms: Statement of Residency and Power of Attorney.  The 

proposed revisions will require the parent, guardian, and resident owner to sign off specifically stating they understand it 

is a criminal offense to falsify records for enrollment purposes, and to initial the section of the form that declares the 

District may send a school representative to the home at any time to verify residency. Changes will be effective 

immediately. 

 

Revisions to Class Ranking Policy: Dr. David Young reviewed proposed changes to MISD Policy EIC (LOCAL), last 

revised in 2005, which deals with class rank as related to GPA. Changes to the policy include the categories of courses 

that receive particular grade multipliers, stating that courses taken by middle school students for high school credit do not 

count toward a student’s weighted grade average and are not included in the class rank calculation, use of the term 

weighted grade average instead of grade point average, grading and class rank provisions for transfer students, and other 

minor enhancements that bring our policy into compliance with current practice. November action item 

 

TEA Waiver for Low Attendance Day: Dr. Young reminded the Board that the 2010-11 calendar was approved in 

December of 2009 and there were many complicated factors considered in its development by the Superintendent’s 

Communication Council. A central issue in the development of the calendar was balance between the fall and spring 

academic semesters. In order to come as close to balanced semesters as possible, students were required to come to school 

on Labor Day. Unfortunately, many parents elected to keep their children home from school that day. TEA allows for 

application for low attendance day waivers when a district experiences a daily attendance rate 10% less than its average 

daily attendance rate from the prior year. MISD’s attendance rate on September 6, 2010 (Labor Day) was 84.85%, 

compared to 93.0% in 2009-10. The difference between these rates is 11.15%; therefore, MISD is eligible to apply for a 

waiver for a low attendance day. The MAST committee discussed this waiver on Sep. 14 and Oct. 11, and supports its 

being filed. If granted, a low attendance day waiver would exclude Sep. 6, 2010 from Midway’s average daily attendance 

rate calculation for the 2010-11 school year. November action item 

 

MHS Astronomy Club Constitution: Midway High School is asking for approval to begin the MHS Astronomy Club.  

The Astronomy Club would provide students with an opportunity to share a common interest in celestial objects and 

events through a variety of activities, including star parties and field trips. November action item 

 

 

 

The following items were presented to the Board for action: 

 

Financial Integrity Rating System of Texas (FIRST) Rating for Midway: Mr. Kacir reported that MISD received the 

highest rating of Superior Achievement from the state financial accountability rating system, School FIRST (Financial 

Integrity Rating System of Texas).   

 

Consent Agenda: The consent agenda was approved, including:  consideration of minutes from the September 21, 2010 

regularly scheduled board meeting, consideration of budget amendments B-11-03 and B-11-04, renewal of legal services 

retainer agreement with Walsh, Anderson, Brown, Gallegos and Green, P.C., and resolution of the Board designating Karl 

Kacir as the Investment Officer. 

 

Midway Independent School District Variable Rate Unlimited Tax School Building Bonds, Series 2008A:   

Mr. Kacir reported that an important part of the 2008 bond issue was splitting it into two separate issues.  Part of the bond 

issue ($25,000,000) was issued as variable rate callable bonds.  This gave the District the flexibility of managing the tax 



rate and the retirement of the debt.  Another factor that is significant is the portion of the general fund balance that is 

designated for debt service.  This makes it possible for the District to hold a steady debt service tax rate and retire the debt 

as quickly as possible while maintaining the debt service fund balance at approximately 10% of the annual debt service.  

The 2010-2011 adopted budget includes the early payoff of $1,000,000 of the 2008A bond issue by using $100,000 of the 

designated general fund balance and holding the debt service tax rate at the same .28 rate as last year.  Mr. Kacir stated by 

taking this action it will help to pay off the bonds early, saving taxpayer dollars. The board approved calling a portion of 

the District’s variable rate unlimited tax school building bonds, Series 2008A, for redemption prior to maturity; and 

enacting other provisions relating to the subject. 

 

Schematic Design for Current Administration Building and OCIS Wing at Middle School:  The preliminary budget 

for renovating the current Administration Building and the Middle School 700 Hall (now being used as administrative 

offices) is $1.7 million including furniture and equipment. The current estimate of available bond funds indicates that 

there will be approximately $3.4 million remaining when the other projects are completed. A discussion was held 

regarding the placement of the portable buildings which will house the Excel Administrative staff.  Mr. King advised 

Huckabee had spoken with Oncor, who has the easement, and they indicated there is room to locate the portable building 

between the power line right of way and the current parking lot.   Tom Pagel suggested adding a weather covering from 

the existing administration building to the portable building which will house the Excel administrative staff. The plans 

were approved to begin construction in January, with a notation to add a covered walkway.  

 

Revisions to FD(LOCAL) Criteria for Admissions for Nonresident Students in Grandparent’s After-School Care: 

Administration is recommending students in grades prekindergarten through 8
th
 grade be allowed to enroll under this 

provision, but asked the Board for their input regarding the grade levels that allows a student to enroll under the After-

School Grandparent Care rule.  The Board agreed with Administration’s recommendation of Pre-K through 8th grade, 

giving Administration the authority to approve admission request for 9th through 12
th
 grade in the event of an extenuating 

circumstance.     

 

2010-2011 MISD District and all Campus Improvement Plans: Dr. David Young reviewed the 2010-2011 District 

Improvement Plan with the Board of Trustees.  He outlined the district background, needs assessment and data, and 

district goals.  Individual campus improvement plans were included in the board packet. All plans were approved by the 

board. 

 

Personnel Selections, Resignations, Leaves of Absence, Transfers and Reassignments:  

Professional recommendation for employment:  Athena Nuness, Noncertified professional – Castleman Creek Elementary 

 

Paraprofessional Resignation:  Deborah Robinson – Dyslexia/ARI assistant – Speegleville, effective December 22, 2010 

 

Paraprofessional New Hires:  Danielle Clark – Instructional Services Case Management Clerk, ISO; Kerri Pruitt, Special 

Ed Assistant, Middle School; and Faith Foster, ELL assistant – Castleman Creek Elementary 

 

Consideration of Real Estate: President Rusek stated no action was taken during closed session to discuss real estate.      


