
 

 

The following is a summary of the agenda items from the Board meeting of the Midway ISD Board of Trustees. 

 

 

The following items were presentation or information items and required no official Board action: 

 

Board Recognition:  Midway High School students Jonathan Spence 

and Zachary Watters were recognized as National Merit Hispanic 

Scholars. The National Hispanic Recognition Program identifies 

outstanding students who are at least one-quarter Hispanic descent, 

achieved PSAT scores in the top 3% of Hispanics, and maintained a 

GPA of 3.0 or higher.   

 

Chad Davis and Sandy Ren were recognized for AP Scholar Awards. 

These high school students are students who have demonstrated college-

level achievement through AP courses and exams. 

 

Dr. Brad Lancaster presented plaques from Region 12 Education Service 

Center to the principals of Speegleville, Spring Valley, Hewitt, South 

Bosque, Woodway, and Castleman Creek for their “Exemplary” rating 

from the Texas Education Agency. Midway Intermediate, Midway 

Middle and Midway High School each received a plaque for their 

“Recognized” rating. The Midway ISD district received a Recognized 

rating plaque for the 2009-2010 school year.  

 

Alliance Bank, represented by Mr. Eric Shero, was recognized as a gold 

level sponsor to the Midway Education Foundation. Debbie Sartain was 

recognized as a founding member. Debbie and Jim Sartain have 

supported the foundation faithfully for many years and have reached the 

level of Platinum partner.  

 

Bond Projects Update:  Superintendent Lancaster reported that the 

administration building is 95% complete, and the estimated move-in 

dates are scheduled for December 10 and 11.  

 

Financial Report: Mr. Karl Kacir updated the Board on recent news 

concerning State funding for schools, and the forecast of a current 

deficit for the state biannual budget of up to $25 billion. He also 

discussed the financial statement showing the budget versus actual 

figures for October 2010, with comparative figures for the prior year.  

Most activity is similar to the prior year and comparable to budget. 

 

Campus Technology Upgrades: Dr. David Young advised the MISD 

Board of Trustees approved the purchase of TV’s and document 

cameras for all core content classrooms as a part of the District 

Technology Plan (August 2010).  Approximately $300,000 in funds 



were allocated for this project, with expected completion by January 10, 2011. 

 

Furniture, Fixtures, and Equipment for Woodgate Intermediate and River Valley Intermediate Schools: The Board 

discussed whether both intermediate campuses had the same/equivalent items. Dr. Lancaster indicated our plan will be to 

replace books and computers on an as-needed basis which is usually brought to Administration’s attention by the principal 

of a campus. 

 

2011-2012 School Calendar: Dr. David Young presented the proposed 2011-12 school calendar. He reported that the 

MISD Calendar Committee has met September and developed three possible calendars. These options were then 

presented to the MISD Staff by their campus representatives. Feedback was sought from all MISD employees regarding 

their calendar preference using an electronic survey.    

 

Major features of the proposed calendar are: 

 School Start Date – Academic Year would begin for students on Wednesday, Aug. 24. 

 Holiday Changes – MISD would take Labor Day as a holiday, Staff and Students would have both the Friday and 

Monday adjacent to Easter as a holiday (assuming no school cancellations due to bad weather). 

 Semester End Date – The fall semester would end before the Winter Break. 

 Christmas Holiday Length – Students would have 12 days off for Christmas Holidays. 

 Staff Comp Days – Teachers would be able to use a comp day on both Monday, Oct. 10 and Friday, Jan. 6. 

 

Dr. Young reported MISD will also need to apply for an expedited waiver with TEA related to the calendar.  The attached 

waiver application would grant MISD three days of additional staff development, the use of four days as early release 

days (9/22, 12/22, 2/9, and 6/1), and permission to use a modified schedule on heavy STAAR (formerly TAKS) testing 

days.  December action item 

 

Out of State Travel Request for MHS Orchestra: Dr. Young presented information pertaining to the members of the 

Midway High School Orchestra requesting permission to travel to Orlando, Florida in the spring of 2011.  The last time 

the MHS Orchestra went on an “out-of-state” trip was in 2007.  MISD extra-curricular groups (students) are allowed to 

attend out of state trips once every four years. Students will be fundraising for these trips throughout the school year.  The 

students will be responsible for all meals, recreation and other costs not included in the trip package. The expected cost 

per student is $700 or less, depending on fundraising. Board Member Ivan Green expressed a concern for any student who 

might not be able to pay for the trip.  He wanted to make sure every student had the opportunity to go on the trip. 

Administration advised that the high school will discreetly assist any student who may need financial help. December 

action item 

 

2010-2011 Textbook Selection Committee: Dr. David Young brought a recommendation to the Board for the local 

textbook selection committee for Pre-kindergarten Systems, Handwriting, Grades 1-3, Speech, Grades 6-8, ELA, Grades 

2-8, English as a Second Language, K-8, and English, Levels I-IV.  Members of the committee shall be professional staff, 

and the majority of the members serving on the district textbook selection committees must be classroom teachers. 

December action item 

 

 

The following items were presented to the Board for action: 

 

Consent Agenda: The consent agenda was approved, including:  minutes from the October 19, 2010 regularly scheduled 

board meeting, budget amendments B-11-05 through and B-11-08, TASB Policy Update 88 affecting local policies CQ, 

DH and EIE, revisions to EIE(LOCAL), the application for TEA Waiver for low attendance day, the MHS Astronomy 

Club constitution, and early graduation requests. 

 

Purchase of NutriKids Point of Sale Software for Food Services: The Board approved the purchase of the NutriKids 

point of sale system for Food Services for $65,000. 

 

Personnel Selections, Resignations, Leaves of Absence, Transfers and Reassignments:  The Board approved the 

professional employment for Kristen Schaffnit, teacher, Castleman Creek Elementary to the Board for approval.  

 



Professional recommendation for employment:  Kimberly Torres, 4
th
 grade, Castleman Creek, and Susan Merritt, CATE 

teacher, Midway High School 

 

Paraprofessional Resignation:  Stacy Haney, Kindergarten Aide, Castleman Creek Elementary; Elizabeth Bynum, Special 

Ed Assistant – Middle School (end of December, 2010) 

 

Paraprofessional New Hires:  Jennifer Yows, Special Ed Assistant - Hewitt Elementary, and Reneé Kettler, Secretary, 

Finance Department – Administration 

 

New Special Education Teacher Position Request: The Board approved the new classroom teacher position for 

Castleman Creek Elementary’s self-contained classroom, funded through IDEA-B funds, not the regular budget. 

 

Consideration of Real Estate: Superintendent Lancaster advised the Board has been discussing the possibility of 

purchasing 351 acres of land from Baylor. He informed that Baylor has accepted our latest offer of $3,130 per acre. Dr. 

Lancaster indicated the land would be used for a future school site; most likely a second high school many years from 

now. Dr. Lancaster reported Baylor is proposing that Midway designate 4 or 5 acres to be used for a possible drill site 

sometime in the future. Dr. Lancaster stated the proposed drill site is located on a section of land that we would probably 

sell after we selected the area for a school site. Board Member Tom Pagel suggested the drill site be moved to the 

northeast corner of the property. Dr. Lancaster advised Baylor owns the mineral rights to 151 acres, and it is uncertain 

who owns the mineral rights to the remaining property. After discussing, the Board did not take action on this agenda 

item. The Board directed Administration to have the realtor make an effort to identify who owns the mineral rights to the 

other section of the land. President Rusek indicated we would have a special called board meeting to vote on the purchase 

of the land after it is determined who owns the mineral rights. 
 

Discussion of Other Pending Real Estate Matters: President Rusek stated no action was taken during closed session to 

discuss real estate.      


