
 

 

The following is a summary of the agenda items from April Board meetings of the Midway ISD Board of Trustees. 

 

 

District Survey: President Rusek invited Blaine McCormick to share how the process of a mass survey is conducted, and 

offer suggestions that included:  involve as many people as you can and to move slowly in the process; electronic surveys 

might have some push-back; perhaps address the survey like the Woodway Elementary principal process. President Rusek 

directed Administration to place this item on the August agenda to give time to investigate costs, and to locate a third 

party expert to conduct such survey. At that time, the Board would be able to make a well-informed decision to either 

move forward or postpone the survey. 

 

Revised TASB Employment Contracts: Mary Lou Glaesmann, Assistant Superintendent for Human Resources, 

presented changes to the TASB employment contracts that clarify, provide additional information, or condense sections, 

but do not alter our current practices or types of contracts used.   

 

Employee and Administrator Contracts:  Extensions, Nonrenewals, and Proposed Terminations:  The Board 

approved teacher, administrator and professional contracts.    

 

New Bilingual Position: Dr. David Young, Assistant Superintendent for Curriculum and Instruction, advised due to the 

fact that Midway has at least 20 students in a single grade level with the same language classification, Texas 

Administrative Code requires Midway to offer a Bilingual Program. The Board approved hiring two positions for the 

2011-12 school year. One will immediately be filled but before the other is filled, Administration will inform the Board 

for consideration based on enrollment numbers. 

 

Selections, Resignations, Leaves of Absence, Transfers, and Reassignments: The Board noted the following: 

professional resignations effective the end of the 2010-2011 school year:  Jennifer Riggs-Lewis, Evaluation Specialist; 

Paul Higgins , Middle School Associate Band Director; Melissa Cates, Castleman Creek teacher; Kimberli Noelle 

Connell, Hewitt Elementary teacher; Cara Engelbrecht, Castleman Creek teacher; and Nancy Stricker, teacher, High 

School.  The Board also took note of paraprofessional Shannon Markowitz, High School, who will resign at the end of the 

2010-2011 school year. 

 

Naming Midway High School Principal:  The Board approved Jeff Gassaway as principal for Midway High School 

effective the 2011-2012 school year. 

 

Elementary Attendance Zone Proposals: Dr. Lancaster informed that over the past several months, discussions have 

been held regarding elementary enrollment numbers for our buildings, centering on providing enrollment number relief 

for Woodway and Castleman. Woodway is obviously large, but Castleman Creek has enrolled over 100 students this year 

alone.  Because of that growth and the relatively low numbers at Hewitt and Spring Valley, the following illustrates 

proposed changes: 

 

 Current Change Revised Neighborhood 

Woodway Elementary 655 -108 547  

South Bosque Elementary 467 +61 528 Saddlebrook West Apartments/Chapel Road Streets 

Speegleville Elem. 245 +47 292 Topeka Street area 

Castleman Creek Elem. 545 -77 468  

Hewitt Elementary 486 +27 513 Four Seasons Apartments 

Spring Valley Elem. 489 +50 539 Whispering Meadows area 



 

It is recommended that these changes take place for the 2011–2012 school year.  During this year, students who will be in 

the fourth grade could be grandfathered and exempted from these changes.  These fourth grade students and their younger 

Midway ISD enrolled school age siblings could remain in their current building for one year.  For the 2012–2013 school 

year, all students must attend the school assigned to their attendance zone.  Transportation would not be provided for 

student wishing to remain at their current school for the 2011–2012 school year. This item will be brought back to the 

Board at the April 19
th
 regularly scheduled Board Meeting as an action item. 

 

 

The following items were presentation or information items and required 

no official Board action: 

 

Board Recognition:   

The PTA’s annual arts program, called Reflections, offers students the 

opportunity to create works of art for fun and recognition.  The following 

Midway students were recognized for winning at the state level:  Davin Fitch, 

Jared Johnson, Torrin Longenecker, Haeun Moon, Autumn Newman, Piya Patel, 

Madeline Schwartz, and Charlee Yourman.  Kathy McDonald is this year’s Arts 

in Education Chairman for the Midway Council PTA. 

 

All 22 Business Professionals of America students who competed at the 

Regional Competition advanced to the State competition. The following 

Midway High School seniors were honored for their notable results at the state 

level:  Andrew Change-Gu, Johnathan Gidney, Alex Patterson, and Katherine 

Goodnight.  Mrs. Tanya Lacy is the student sponsor. 

 

The Midway FFA Judging team won 4
th
 place again this year at the state level.  

Kelsey Koss, Morgan Parker, J.T. Motloch, and Jamie Pankonien were 

recognized by the Board of Trustees.  The students are led by Vanessa Dulock. 

 

Midway's Girls Swim Team experienced their most successful season in school 

history this year. The girls swam away with the Class 4A District 25 and Region 

7 first place titles. Five swimmers then went on to compete at the State Meet.  

All-State swimmers Emily Neubert, Shelby Crow, Simona Smolenova, Kayley 

Valentien, Miranda Angel, and Courtney Willingham were honored.  Coaches 

are Assistant Coach Lauren Wold, and Head Coach Dan Marlin, who was 

named District 25 Boys and Girls Coach of the Year, and Region 7 Girls Coach 

of the Year. 

 

Four times per school year, a professional employee, a paraprofessional, and an 

auxiliary employee are honored with the Midway Extra Mile Award. Winners 

Lilla Benson, Vicki Rafferty, and Sara Teichelmann were recognized as our 

auxiliary, paraprofessional and professional winners. 

 

Midway ISD Public Information Coordinator Traci Marlin was honored for 

winning the Texas School Public Relations (TSPRA) Star Media Awards in the 

Sports Photography Category for her underwater photo of a Midway swimmer.  

 

Information Items:  Board members were given detailed information in their 

board packet regarding these items.  

3A. Quarterly Investment Report 

3B. MISD 2011 Summer Athletic Camps 

3C.  MISD Camp Invention 

3D. Summer School Programs and Schedules 

3E.  Summer 2011 MISD Staff Development Information 

 



Presentation/Discussion Items:  

 

Financial Report: Finance Interim Superintendent Gary Faunce presented a financial report to the Board.  He stated 

monthly expenditures for March 2011 were generally in line with March 2010.  He also reported it is difficult to know 

what our revenue picture will be. Until the revenue picture becomes clear, we will continue building the expenditure side 

of the budget around the previously discussed Budget Reduction Plan and be prepared to make adjustments as revenue 

levels become known. 

 

Teacher Salary Schedule Options 2011-2012: Gary Faunce presented three separate scenarios for salary schedules.   

 

The first scenario included filling next year’s vacancies from within, and freeze salaries of the remaining staff.  This 

would be an approximate cost savings of $1,708,028 because we would have the savings of 37 staff members leaving and 

not being replaced and the savings of taxes and workers’ comp insurance on these positions. 

 

The second scenario would include cost savings of Scenario #1, move staff on teacher salary schedule up 1 step, move 

staff on auxiliary schedule up 1 step, increase paraprofessional and administrative staff 1% of mid-point, and savings cost 

of taxes and workers’ comp insurance for a net savings of $1,219,666.   

 

Scenario #3 would move staff up as detailed in scenario 2, plus give all staff an additional 1% raise for an approximate net 

savings of $823,862. 

 

The purpose of presenting the salary proposals at this time was merely to inform the Board of costs associated with 

various increases. When the district has a better idea of actual budget figures, the Administration will bring a proposal 

forward at that time for Board action. 
  

School Start and End Times for 2011-2012 School Year: Dr. David Young outlined a potential cost-saving measure for 

the 2011-12 school year. The proposed plan would forgo the annual bus purchases for next year which would save 

approximately $645,000. An additional savings of $50,000 in transportation efficiency is also conceivable with this plan.  

Dr. Young advised that we would need to make double bus runs every school day instead of the current single run model, 

requiring staggered school start and end times between elementary/intermediate and middle/high school. Dr. Young 

outlined the proposed change in school start and end times.  He also explained the plan would increase instructional time 

by 20 minutes at the High School, which currently has the shortest instructional time of all MISD campuses.  

Administration and the High School had been discussing adding time to the high school day prior to the double run 

proposal.  

 

After discussing the pros and cons of this proposal, the Board directed Administration to bring the plan back next month 

as an action item. Administration will also have a plan to lengthen the high school day as a separate agenda item in the 

event the Board does not vote to stagger times. Mr. Rusek asked Administration to have information specifying how the 

20 extra minutes at the high school would be spent.  

 

Gifted and Talented Program Update: Ginger Rowe, Elementary Gifted and Talented Coordinator, updated the Board 

of Trustees on the various components related to the Gifted and Talented program implementation, parent involvement, 

identification and assessment, and the MISD Gifted Plan.  Her video presentation included showcasing some of the events 

and programs students have been involved with during this school year. 

 

Consideration Items  

 

Consent Agenda: The consent agenda included: minutes from the April 15, 2011 regularly scheduled Board Meeting, 

minutes of the April 6, 2011 special called Board Meeting; budget amendments B-11-18 through B-11-21, MISD Board 

Operating Procedures, revisions to EEB(LOCAL) Policy:  Instructional Arrangements for Services, City of Waco/Waco 

Police Department Agreement for Services, renewal of food services contract, renewal of depository bank contract, and 

early graduation requests. 

 

Student Grooming Guidelines – Boys’ Hair Code: Midway student Robert Harris addressed the Board. He stated it had 

been two months since he had asked the Board to change the boys’ hair code. He said, in a survey he submitted in 

February, the vast majority of other schools have no distinction to hair length. He again asked the Board to consider 



changing the outdated hair code rule to match the girl’s hair code; hair must not be dyed to extremes and haircuts which 

are unusual, distracting or bizarre will not be allowed.   

 

Student Richard DeFord presented dress codes from top ranked U.S. schools and also Texas schools to the Board.  He 

stated the majority of these schools do not have a distinction to hair length. He also presented a petition to modify the 

Midway ISD male hair code to match the female hair code to Board Members. He asked the Board to vote for changing 

the boys’ hair length. 

 

Following a discussion, Tom Pagel made a motion that any reference to length be removed for boys’ hair in the student 

code of conduct and become effective for the 2011-2012 school year. The motion failed for lack of a second. 

  
Elementary Attendance Zone Proposals: The Board approved changing the elementary attendance zones to alleviate 

over enrollment at Woodway and Castleman Creek. Click here to see the revised maps. 

 

Construction Projects for Remaining Bond Dollars: Gary Faunce reported construction projects identified in the bond 

package are all completed with the exception of converting the 700 hall in the Middle School to classrooms and 

converting the old Administration Building to an alternative education facility.  Those projects have been bid out and are 

in progress.  With all projects being complete or priced out, there are remaining bond funds available for additional 

projects that were not included on the original package list.  Mr. Faunce advised Administration developed a list of 

prioritized facility needs and included them in the Board Packet. 

 

Mr. Faunce indicated there will be an estimated $2.4 million available after the projects in the original bond package list 

are complete and paid for, but the projects on the list total $2.66 million. The Board approved funding projects identified 

as Priority I on the Bond Projects List. President Rusek clarified bond money may not be used for salaries. 

 

Consideration of Personnel - Selections, Resignations, Leaves of Absence, Transfers and Reassignments: 

Administration recommended the professional employment of Patricia Peña, Bilingual Pre-K teacher, Hewitt, effective 

the 2011-2012 school year. 

 
Transfers and Resignations were noted: 

Transfers:  Heather Metzgar from CATE Coordinator to Assistant Principal at Woodgate Intermediate effective April 11, 

2011; Ashley Canuteson from Associate Principal at High School to CATE Coordinator for 2011-2012 school year, and 

Shannon Sobeck from Instructional Specialist, Special Education, to Associate Principal at High School for 2011–2012 

school year. 

 

Professional Resignations effective end of school year:  Elizabeth Linder, CATE, High School, and Kristen Schaffnit-

Schultz , teacher, Castleman Creek Elementary 

  

Paraprofessional Resignations:  Pamela McKinney, Special Ed. Assistant, Woodway , effective April 20, 2011; Joe 

Huddleston, Computer Lab I Assistant, Woodway Elementary, effective end of 2010–2011 school year; Brian Ozols, Sp. 

Ed. Assistant , South Bosque, effective April 11, 2011; and Dianne Hirsch, Special Ed. Assistant, High School, effective 

April 12, 2011. 

 

 

http://www.midwayisd.org/midwayisd/cwp/view.asp?A=3&Q=324789

