
   MISD Board Notes 
   August 18, 2009      

 
 
 
The following is a summary of the agenda items from the Board meeting of the Midway ISD Board of Trustees. 
 
The following items were presentation or information items and required no official Board action: 
 
Board Recognition:  The Board recognized Midway High School students Kolby and Kenna Kilgo as second 
place winners in the state mixed doubles tennis tournament. 
 
Bond Projects Update:  Mr. Mike King, Huckabee & Associates representative, updated the Board with 
regards to construction at the new intermediate school reporting the school is still on track with the projected 
April 2010 completion date.  The Certificate of Occupancy was issued by the City of Hewitt on August 14 for 
Castleman Creek Elementary.  Mr. King also briefed the Board on the construction update for Panther Stadium 
and Bid Package No. 3.  
 
Accountability Ratings and TAKS Scores Report: Superintendent Lancaster reviewed 2009 TAKS scores 
with the Board.  The following is a list of our district and campus ratings:  Midway ISD, Academically 
Acceptable; Midway High School, Academically Acceptable; Midway Middle School, Recognized; Midway 
Intermediate School, Exemplary (improved from 2008); Hewitt Elementary, Exemplary; South Bosque 
Elementary, Exemplary; Speegleville Elementary, Exemplary; Spring Valley Elementary, Exemplary (improved 
from 2008); Woodway Elementary, Exemplary (improved from 2008) 
 
Dr. David Young, Assistant Superintendent of Curriculum and Instruction, explained to the Board that when our 
completion rate at the high school was factored into the accountability ratings, our district rating, as well as 
Midway High School, dropped from a Recognized status to Academically Acceptable.  This was a result of our 
completion rate dropping below 85% in the economically disadvantaged subgroup.  Dr. Young reported the 
district has recently filed an appeal letter to the Texas Education Agency.  The appeal letter informs we have 
located two former high school students who were actually coded as dropouts in 2008, but enrolled in TSTC 
and McLennan County Community College.  Dr. Young advised if these students had been coded differently, 
they would not have been counted as dropouts and our rating would have been Recognized.  We are cautiously 
optimistic that TEA will grant the appeal and we will become a Recognized district.  TEA will send notification 
of its decision in mid to late October. 
 
Dr. Allen discussed what his administrative staff is currently doing to recover dropouts from the class of 2009 
which will affect our accountability next summer.  We have until September 25th to recover all outstanding 
students that have not completed at the high school level. He also shared with the Board specific aspects of 
programmatic focus of MHS staff on helping students complete high school. 
 
MISD Process and Plans for Expenditure of American Recovery and Reinvestment Act Funds:  Dr. David 
Young updated the Board on how federal stimulus money received by MISD will be spent and the process that 
was followed in making expenditure decisions.  MISD will receive approximately $1.5 Million from the federal 
government’s American Recovery and Reinvestment Act in the categories of Title I and IDEA Part B funds.  
The received funds are for a two-year time period and must be evaluated quarterly.  Stimulus funds require 
districts to gather stakeholder input, perform a formal needs assessment, and tie the usage of funds to very 
specific areas.  MISD Staff must ensure that these funds are spent within the framework of federally allowable 
expenditures.   



 
Discuss Elementary Enrollment Projections: Dr. Brad Lancaster discussed projected elementary enrollment 
numbers with the Board.  Dr. Lancaster advised elementary principals are meeting on a regular basis to watch 
enrollment numbers very carefully.   
 
 
The following consideration items required official Board action: 
  
Consent Agenda:  The Board approved the Consent Agenda which included the minutes July 21, 2009 Regular 
Board meeting, Budget Amendments B-009 through B-09-73, Consideration of Resolution to Apply for 
HOTCOG grant, presentation of Update 85 Affecting Local Policies CNB (LOCAL); Transportation 
management-District Vehicles; CQ (LOCAL); Electronic Communication and Data Management: DBB 
(LOCAL); Employment Requirements and Restrictions-Medial Examinations and Communicable Diseases; FL 
(LOCAL); Student Records; and GRA (LOCAL); Relations with Governmental Entities-Local Governmental 
Authorities; and Consideration of District Teacher Appraisers. 
 
Consider all matters incident and related to the redemption of certain of the Midway Independent School 
District Variable Rate Unlimited Tax School Building Bonds, Series 2008A, including the adoption of an 
order pertaining thereto:  The Board approved the adoption of an Order of the Board of Trustees of Midway 
Independent School District to call a portion of the District’s variable rate unlimited tax school building bonds, 
Series 2008A, for redemption prior to maturity; and enacting other provisions relating to the subject. 
 
Gary Faunce advised an important part of the 2008 bond issue was splitting it into two parts.  Part of the bond 
issue ($25,000,000) was issued as variable rate callable bonds.  This gave the District the flexibility of 
managing the tax rate and the retirement of the debt.  Another factor that is significant is the portion of the 
general fund balance that is designated for debt service.  This makes it possible for the District to hold a steady 
debt service tax rate while retiring the debt as quickly as possible.  The proposed budget includes the early 
payoff of $500,000 of the 2008A bond issue by using $350,000 of the designated general fund balance and 
holding the debt service tax rate at the same .28 rate as last year. The original plan did not include calling in any 
bonds in the second year.  By taking this action it will help to pay off the bonds early saving taxpayer dollars 
and making it easier to finance the next bond issue. 
 
Public Hearing on Budget and Proposed Tax Rate for 2009-2010:    The public hearing was opened for the 
budget and proposed tax rate for 2009-2010.  No one addressed the Board on the budget and proposed tax rate 
for 2009-2010. 
 
Adopt 2009-2010 Budget:  The Board approved the 2009-2010 budget. Mr. Faunce stated the overall 2009-
2010 budget is very positive. The budget is based on a total tax rate of $1.32 per $100 of taxable property value 
which is same as last year’s rate.  The proposed M&O rate is $1.04 and the debt service rate is $.28.  State 
funding is calculated based version 8.0 of the State funding formula template and an estimated enrollment 
increase of 130 students.   
 
The proposed tax rate of $1.32 will allow MISD to adopt an adequately funded general fund budget.  The 
general fund budget is positive and will add $593,019 to the undesignated fund balance bringing the 
undesignated fund balance to an estimated $17,380,555 or 34.3% of the budget.  The net amount after 
transferring a budgeted amount of $350,000 from the general fund to the debt service fund and leaving 
approximately $1,025,000 in the designated fund balance for future debt service. 

The debt service fund budget will decrease the fund balance by $157,867 bringing the fund balance to $901,653 
or 9.2% of the debt service requirement. 



The food service budget is targeted at slightly above break even with a transfer from the general fund of 
$40,000 to cover the cost of cafeteria monitors.  This will bring the fund balance to $435,903 or 17.0% of the 
budgeted expenditures.   
 
Consideration of Tax Rate for 2009-2010:  The Board approved the tax rate of $1.32 for 2009-2010. This rate 
consists of an M&O rate of $1.04000 and a debt service rate of $.28000.  The tax rate is the same as last year.  
 
Consideration of Crossing Guards and Bus Routes for Castleman Creek Elementary:  The Board 
approved the Administration’s recommendation to provide transportation to serve Castleman Creek Elementary 
students who live on the east side of Hewitt Drive that are less than two miles from campus.  There are about 
175 students who live in this area.  At issue is the safety of these students getting to and from school.  
Administration asked for feedback from the Board to either place crossing guards at controlled high traffic 
street crossings, or provide bus transportation. 
 
The Board felt the safest option would be to provide bus transportation to this area.  Several Board members 
expressed concern about any student walking along Hewitt Drive to school and encouraged the administration 
to monitor the situation carefully.  Board members also expressed concern that the presence of crossing guards 
might send a false message of “safety”.  Parents are discouraged from allowing students to walk down Hewitt 
Drive to school.  
 
Mr. Faunce advised because a hazardous condition exists along State Hwy 1695 (Hewitt Drive) where no 
walkway is provided on an uncontrolled traffic artery, the district could apply for a hazardous condition 
designation.  Mr. Faunce presented a map outlining the specific hazardous area which would include all 
elementary students residing on the east side of State Hwy 1695 (Hewitt Drive) within two miles of Castleman 
Creek Elementary. 
 
Consideration of Property and Liability Insurance Bids:  The Board accepted the Administration’s 
recommendation of the combination of bids for property and liability insurance.  The following companies were 
accepted:  Key & Piskuran and Travelers Companies for all lines of coverage except the fuel tank coverage, and 
Insurors of Texas for the fuel tank coverage.  The combination of bids totals $115,030. 
 
Consideration of Approval of Members for Local Health Advisory Council to Meet SB 283 Requirement: 
The Board approved the following individuals to be appointed to the local health advisory council:  Pam Chick, 
Susan Fletcher Natasha Reagan, Crystal Smedley, Ann Schiltz, Karen Gillette, Lisa O’Leary, DeeAnn Kleypas, 
Cheryl Holy, Ken Wiethorn, Sofie Martinez, Martha Fleming, Stephanie Mayfield, Cheryl Cox, Tammy 
Carlisle, Doris Board, Dr. Jim Diaz-Granados, Debbie Sartain, Susan Vick, Martha Kate Gunn, Emily Johnson, 
and Lisa Dixon.   
 
Dr. David Young, informed the Board that Senate Bill 283, passed by the 81st Texas Legislature, pertains to 
local health advisory councils and requires local school boards to appoint at least 5 members to the local health 
advisory council.  The majority of members must be parents of enrolled students who are not district 
employees. 
  
Consideration of Changes to TASB Local Policy EIA:  Grading/Progress Report to Parents, and Changes 
to Grading Guidelines in Secondary Student Handbook: The Board approved the Administration’s 
recommendation on the changed language in EIA as well as the provisions in the secondary student handbook.
    
Dr. David Young advised Senate Bill 2033, passed by the 81st Texas Legislature, pertains to local grading 
policies.  The bill requires districts to adopt a grading policy before each school year that meets the following 
criteria: 

 Teachers are required to assign a grade that reflects a student’s relative mastery of the assignment. 



 Teachers are not required to assign a minimum grade for an assignment without regard to quality of 
work. 

 Teachers may allow students a reasonable opportunity to make up or redo an assignment/examination. 
 
Midway ISD’s grading policy is contained in EIA Local.  The provision of this policy that provides for raising 
grades of lower than 50 to a 50 has been called into question by the new law.  Teachers may not be required to 
give minimum grades on assignments.  The attached policy aligns EIA Local with current legislation as well as 
the Board’s decision regarding the practice of raising six-week averages to 50.  It was the decision of the Board 
to not delete the section in policy EIA pertaining to raising averages less than 50 to a grade of 50. 
 
The MISD Secondary Student Handbook discusses grading of assignments.  A phrase prohibiting retesting has 
been removed and the incomplete policy has been changed to reflect a prohibition of assigning a minimum 
grade. 
 
Consideration of Changes to TASB Local Policy EIF:  Academic Achievement: Graduation, and Changes 
to Graduation Requirements in the Secondary Student Handbooks: The board approved the proposed 
changes to EIF Local and the Secondary Student Handbook. 
 
Dr. David Young reviewed House Bill 3, passed by the 81st Texas Legislature which included adjustments to 
requirements for graduation in the state of Texas.  Most of the changes pertain to the Recommended High 
School Program, but the Minimum Graduation Plan has changed slightly as well.  Local school boards have the 
flexibility to retain previous graduation requirements if desired due to the fact that the previous requirements 
were more stringent than those required by HB 3.  All districts are free to add to state graduation requirements 
at any time. 
 
Midway ISD’s policy EIF Local provides information about local requirements for graduation.  Due to the 
timing and complexity of the changes in HB 3, the attached policy EIF Local proposes to hold current Seniors 
(Class of 2010) to the previous year’s graduation requirements.  All other students (Class of 2011 and beyond) 
would be required to graduate under the HB 3 requirements.   
 
The MISD Secondary Student Handbook discusses graduation requirements.  The proposed changes to this 
section include a statement about Seniors graduating under the old requirements and all other students being 
held to the HB 3 requirements. 
 
Consideration and Possible Action to Endorse Mary Timmons or Arthur H. Trujillo to Represent ESC 
12 on the TASB Board of Directors:  The Board took no action on this agenda item. Dr. Brad Lancaster 
advised two letters from two different individuals seeking the endorsement of our Board for them to serve on 
the TASB Board of Directors have been received.  The Board may nominate only one candidate to represent 
Region 12 on the TASB Board of Directors.   
 
 
Repeal of all previously adopted policies and adoption of (LOCAL) policies as prepared by TASB Policy 
Service:  The Board adopted the (LOCAL) policies contained within the reconstructed TASB Localized Policy 
Manual, effective August 18, 2009, and repeal all previous policies.   Sharon Fowler reported Midway 
administrators, under the guidance of TASB Policy Service, completed a policy review on November 11, 2008.  
The review resulted in revision and update of all local district policies.    
 
Consideration of Personnel:  The Board approved the Administration’s recommendation to hire: 
Rachel Allison, teacher/coach, High School; Joseph Moore, teacher/coach, High School; Jessica Fasani, 
teacher, Castleman Creek Elementary; Natisha Morris, assistive technology programmer, and Carol Liles, 
special education teacher. 
 



The Board also noted the following Paraprofessional resignations:  David Vardeman, Special Education 
Assistant, High School and Paraprofessional new hires:  Patricia Sober, copy assistant, high school; Elizabeth 
Davilla, receptionist, high school, Andrew McAdams, computer lab assistant, Intermediate, Andrea Watts, Title 
I Assistant, Spring Valley, and John Polk, Title I Assistant, Castleman Creek Elementary. 
 
Consideration of Real Estate:  Dr. Lancaster reported we are expected to receive the formal deed within the 
next two weeks on the donated land for the administration building site.  We will take formal action at next 
month’s Board Meeting to accept the donation. 
 
Superintendent’s Communication:  
Dr. Lancaster discussed details of the upcoming TASA/TASB Convention which will be held in October.  
Details of the 2009 convocation scheduled for Friday, August 21, 2009 was also shared with the Board. 
 
Dr. Lancaster also advised Board Members have been registered to attend School Board Training for the Update 
to the Texas Education Code planned on September 9 at Region 12.  The training is required for all board 
members. 
 
 
 


