
           
Board Notes 

April 20, 2010 
 
The following is a summary of the agenda items from the Board meeting of the Midway ISD Board of Trustees. 
 
The following items were presentation or information items and required no official Board action: 
 
Board Recognition:  The Board recognized three teachers who were honored as “Teachers Who Rock” by the 
Waco Tribune Herald in their March 2010 issue of Waco Today.  The teachers honored were:  Lisa Jackson, 
Midway Middle School teacher, Marti Koch, Midway Intermediate teacher, and Jennifer Miller, Castleman 
Creek Elementary teacher.  Todd Monsey was also recognized as the Reggie Davis Super Centex Coach of the 
Year.  Mrs. Suzi Pagel introduced Rachel Miller from Allergan as a Sapphire level sponsor of the MISD 
Education Foundation. 
 
MISD Enrollment for April 1, 2010:  The Board reviewed the district’s current enrollment of 6,918 students. 
 
Quarterly Investment Report:  The Board was presented with a quarterly investment report which stated that 
we continue to use the TASB Lone Star Investment Pool for most of our temporary investments and the MBIA 
Investment Pool for the proceeds of the sale of the old middle school so that we can easily track those funds and 
the related earnings separately.  The rates we are earning have dropped to an average of .22% as of February. 
 
MISD Summer School Programs:  The Board reviewed the availability of summer school programs at the 
different campuses.   
 
MISD Camp Invention:  Camp Invention will be held at South Bosque Elementary during the week of June 
21, 2010.   
 
MISD Summer Staff Development:  The Board was updated on the summer professional development 
offerings which were posted online in March 2010.   
 
Bond Projects Update:  Dr. Brad Lancaster, Superintendent, updated the Board with the progress of the 
construction of River Valley Intermediate, Administration Building, Support Services Facility, Panther Stadium 
and Midway High School addition.  River Valley Intermediate is 95% complete with furniture move-in by May 
4.  The work on Oak Road is on-going.  Overall the Administration Building is 25% complete with the dirt and 
site utility work 70% complete and the slab is 100% complete.   The Support Services Dept. has moved into 
their new building and the dedication will be on Tuesday, April 27 from 2:00 p.m. until 5:00 p.m.  Renovations 
to their former office, which will house the MISD Nutrition Department, have begun.  All floor covering on the 
first floor of the addition to the High School are complete and the contractors have begun work on the second 
floor corridors.  All building and structure masonry work is complete at the Panther Stadium plus 90% of the 
glass and glazing.  The concession buildings are also 90% complete, with the kitchen equipment scheduled for 
delivery by May 1.  The scoreboard is approximately 75% complete. The project is on schedule, despite the 
weather delays. 
 
 
 
 



Budget Update:  Mr. Gary Faunce, Assistant Superintendent for Finance, updated the Board on the budget for 
the next year.  There has been little change from last month’s update.  Enrollment continues to grow and is the 
strongest driver in the funding formula.  He reviewed the funding side of the 2010-11 budget and will discuss 
the expenditure side after all campus requests have been submitted.  The undesignated fund balance is still 
budgeted 33.3%. 
 
Technology Plan 2010-2011: Mr. Adam Feind, Executive Director of Technology, reviewed the annual 
Technology Plan and focused on the four priorities the Technology Committee suggested.  The funding requests 
are listed in the order of preference:  Display Device and Document camera in every teaching classroom; MS 
Office 2010; network Switches; and Virtual Desktop initiative-500 seats.  The Technology Plan will be brought 
back to the Board meeting in June.  Special funding requests will be looked at during the budget process. 
 
Maintenance Plan Report: Mr. Corry Crager, Director of Maintenance/Transportation, updated the Board on 
the Maintenance Plan Report which began in 2009.   The plan is 80-85% complete and very extensive and 
detailed.  The result of the plan will be a powerful tool to help project and budget for major maintenance items 
as equipment and facilities approach their “end of life” status. 
 
River Valley Intermediate Bus Routes: Mr. Gary Faunce presented to the Board concerns regarding River 
Valley Intermediate School students living on the north side of the Bosque River and across Highway 84 who 
are less than 2 miles from campus making them ineligible for bus transportation.  The Administration believes 
both of these areas merit a hazardous condition defined in the Education Code Section 42.155.  The 
Transportation Dept. believes that the students in these areas can be transported without adding an additional 
bus route. 
 
Feedback Summary of Changes to Campus Start and Dismissal Times:  Dr. David Young, Assistant 
Superintendent for Curriculum and Instruction, advised the Board the results of the online survey regarding the 
changes to the campus start and dismissal times.  Parents were asked whether or not they agreed with the 
proposed schedule and if they wished to comment.  A total of 343 parents responded with 32% strongly 
agreeing and 29% strongly disagreeing.  The Administration did not recommend changing the start times 
because the results of the survey were not compelling enough to warrant a change at this time.  Administration 
will look into the possibility of changing times that school building doors are open. 
 
Update on Grading Guidelines Committee Work:  Dr. David Young updated the Board on the Grading 
Guidelines Committee which was formed in the spring of 2010.  All campuses have a strong desire to be 
consistent with respect to grading.  The first task of the committee was to prioritize the issues to be studied and 
they presented the Board with a summary for their information.  The Committee will formulate their 
recommendations and bring them to the June Board meeting.   
 
Presentation of Proposal from Employee Dress Code Committee:   Mrs. Sharon Fowler, Assistant 
Superintendent for Human Resources, presented to the Board the proposal from the district committee for the 
Employee Dress and Grooming Guidelines.  A 21-member Dress Code Committee, comprised of staff 
representing all campuses and categories, met four times this year to create the proposal for the Board’s 
consideration.  Overall, the committee expressed a desire for a professional look from all employees.  Most 
notable revisions to the dress code will be to allow well groomed facial hair for men; remove the requirement 
for neckties; and to prohibit flip flops.  The Board made suggestions for 2 edits to the text and emphasized their 
support for a consistently enforced dress code.  The Board also expressed support for the revisions presented.  
The proposal will be brought back to the Board in May for their approval. After final approval, the 
Administration at each campus/department will meet and review the guidelines prior to the end of school.  
 
Policy Update 87:  The Board reviewed the updates to policy based on legislative actions, Commissioner 
Rulings, and other court rulings.  Final adoption will be considered at the May Board meeting. 
 



The following consideration items required official Board action: 
 
Consent Agenda: The Board approved the Consent Agenda which included the minutes of the March 16, 2010 
regularly scheduled Board meeting, minutes of the March 30, 2010 special called Board meeting, Budget 
Amendment B-10-22, early graduation requests, Textbook Committee selection for Reading Intervention Class 
at Midway Middle School, and renewal of food services contract. 
 
Consideration of Acceptance of Midway ISD Education Foundation Grant Awards: The Board accepted 
the MISD Education Foundation grant awards in the amount of $81,025 for 26 grants.  Mrs. Pagel also awarded 
the Education Foundation’s first Legacy Grants in the amount of $10,000 to Midway Middle School and 
Midway High School for the Pathway to Success program.  Funds for this grant will support a summer camp 
program to encourage students who have never enrolled in Advanced Placement courses to attend, learn more 
activities taught in AP courses and enroll in at least one AP course during the course of the school year under 
the mentorship of an AP teacher.   
 
Consideration of Teacher Salary Schedule Options for 2010-0211: The Board approved the adoption of the 
new teacher salary schedule which includes an average 3.01% increase.  A first year teacher’s salary will be 
$40,000.  Returning teacher increases will range from $1,100 to $1,900 depending on the teacher’s years of 
experience and education level.  Para-professional, administration and all other staff raises will be discussed at a 
later Board meeting.  The district’s goal is to continue to be one of the top-paying in the area.  Our district is in 
strong financial condition due to a significant increase in enrollment and continued property value growth in our 
community. 
 
HVAC Replacement Proposals:  The Board approved the replacement of several aging HVAC units at South 
Bosque Elementary, Woodgate Intermediate (Midway), Spring Valley Elementary, Middle School, and Hewitt 
Elementary and to add programmable thermostats at a cost of $1,426,816.  Funds are available from the 2008 
bond package to address these HVAC needs.   
 
Consideration of Personnel: The Board approved the Administration’s recommendation to hire Stephanie 
DeFord, teacher, High School; Kayla Nehring, teacher, High School; Deborah Ford, Counselor, Middle School; 
Mary Smitson, teacher, High School; Amber Davisson, teacher, High School; Amanda Walton, teacher, 
Woodgate; Rebekah Dillard, teacher, River Valley; Daniella Largent, teacher, River Valley; Angela Heath, 
Counselor, Woodgate; Sarah Rodgers, teacher, Woodgate; Kristy Dozier, teacher, High School; Beth Olson, 
Assistant Principal South Bosque; Debby Marak, librarian, South Bosque; Katherine New, teacher, High 
School; Kimberly Hawkins, teacher, Woodway; Janice Johnson, teacher, Middle School; Melenda Bain, part 
time teacher, South Bosque; Tamara Roznos, Federal Programs Coordinator; Lindsey Reaves, teacher, At 
Large; Sandra Mayo, GT teacher, District; Colleen Petty, teacher, River Valley; Julie Biezenski, teacher, High 
School; Garret Jackson, teacher, South Bosque; and Lindsey Stevens, teacher, District. 
 
The Board noted the professional resignations/retirements of Edward Davis, teacher, High School; Stacey Hyde, 
teacher, High School; Sally Walker, teacher, Castleman Creek; Sara Hentschel, teacher, South Bosque; Pam 
Lynch, teacher, High School; Patricia Brown, teacher part-time, South Bosque; Courtney Buck, teacher, 
Woodway; and Julie Henry, Public Information Specialist, Administration. 
 
The Board noted the paraprofessional resignations/retirements of Christine White, assistant, Hewitt; George 
Loyd, Computer Technician, Technology.  The Board also noted the paraprofessional new hires of Vickie King, 
secretary, Woodgate; Bradley Linda, technician, Technology Office, Shannon Markowitz, secretary, High 
School; Courtney Frankum, attendance clerk, River Valley; Carrie Williams, attendance clerk, Middle School; 
Austin Crider, computer technician, Technology Office; Lindsay Bahr, part-time assistant, River Valley; and 
Mark McDaniel, assistant, Woodgate.  Paraprofessional transfers are: Gloria Dulany, aide, High School to aide 
River Valley and Jennifer Harris, aide, Middle School to secretary, Middle School. 
 



 
 
Consideration of New Position Requests for Administration:  The Board approved three new positions to 
begin in January 2011, or to coincide with occupancy of the new Administration Building.  The positions are: 
secretary to the Assistant Superintendent for Finance, clerical support for Curriculum, and custodian for the new 
Administration Building. 
 
Consideration of Request to Rescind Resignation of Middle School Teacher:  The Board approved the 
request of Lisa Jackson, Middle School teacher, to rescind her resignation. 
 
Consideration of Real Estate Purchase:   
The Board discussed real estate in closed session.  No action was taken during the open meeting. 
 
Superintendent’s Communication: 
There were no items discussed under Superintendent’s Communication. 


