
 
 

Board Notes – September 20 Board Meeting 

 

 

The following is a summary from the September 20, 2011 regular board meeting of the Midway ISD Board of Trustees. 

 

 

Board Recognition: 

 

Midway Little League: 

The Midway Little League baseball all-stars state finalists 

were recognized.  The following 6
th

 graders all attend 

Midway:  Dylan Chapman, Jack Gary, Jack Hicks, Todd 

Holt, Cooper Johnson, Riley Lambert, Hayden Landrum, 

Tanner Mordecai, Ben Nelson, Jack Price, Clayton Stewart, 

and Braden Thomas.  The team manager is Todd Thomas.  

Coaches are Dustin Chapman and Mark Stewart. 

 

The Midway Little League’s 11 year old girls’ all-stars team 

won the state championship.  Congratulations to Kailyn 

Allison, Meagan Mize, Lauryn Nixon, Cara Vasek, Sophie 

Wideman, Abby Baxley, Haley Chaudoin, Sarah Hudson, 

Mia Miller, Anna Petreeny, Haylie Stapleton, and Mallory 

Trent.  Head coach is Bo Wideman. 

 

The Midway all-stars majors girl softball team was honored 

and recognized as World Series finalists.  Congratulations to 

team members Jordyn Baugh, Kinley Brown, Chandlar 

Coskrey, Allye Beth Deaton, Taylor Ellis, Katie Guffey, 

Haley Hester, Kaitlyn Lavalley, Haley More, Michelle 

Olvera, Ryan Tro-kum, and Miranda Youmans.  Manager is 

Tommy Coskrey and coaches are Bobby Deaton and Jerry 

Guffey.  

 

Midway Education Founcation:  Dr. Melanie Illich was 

recognized as a gold level sponsor to the Midway Education 

Foundation.  Mr. Jason LeGrande of Hornet Signs was 

honored as a platinum level sponsor.  

 

The following presentation items required no official Board 

action:  

 

Request to Address School Board Regarding Student 

Hair Code:  Midway student Robert Harris addressed the 

Board requesting that the male hair code be changed to 

match the female hair code with no reference to length and 

must not be distracting. 

 

Request to Address School Board Regarding Fine Arts Education:  Dr. Blaine McCormick presented on creativity learned through 

fine arts and the importance of fine arts programs in our school district. 

 

Update on Matters Pertaining to Speegleville Fire:  Representatives from our insurance company and the restoration company 

updated the Board of Trustees on the restoration process at Speegleville Elementary. 

 

Mr. Buddy Barrows, insurance company representative, reported everything has gone well.  He reported SRT (Specialty Restoration 

of Texas) has done a good job in cleaning the school.  Contents have been cleaned and moved to River Valley or stored in an off-site 



secure location.  The burned area of the building has been cleaned thoroughly.  Air conditioning units and duct work are now being 

cleaned.   

 

Mr. Kacir informed a consulting firm hired by the insurance company provided a detailed scope of work to cover restoration of the 

building.  Because we have to comply with bid laws, we have retained Huckabee & Associates to assist with completing the bid 

documents.  We anticipate going to bid for the reconstruction phase of the building the first of October, and will have a 

recommendation for a contractor at the October board meeting. 

 

Mr. Kacir reported we have made an initial disbursement to most staff in order to provide some funds to begin replacing items.  Once 

the inventory valuation is complete we will pay them the additional amount up to depreciated value.  He advised the estimated total 

cost of the loss will be $1.5 to $2 million, or more and believes MISD will be fully compensated by our insurance carrier, except for 

the $10,000 deductible.   

 

Monthly Financial Report:  Mr. Karl Kacir reviewed the financial statement.  Mr. Kacir informed we are in the process of closing 

out 2010-11 and preparing for our audit to start in October.  Mr. Kacir reported we are reflecting a deficit of $376,115.  He stated we 

expected a deficit, and in fact had projected a larger deficit due to the purchase of land and other facilities expenditures. 

 

Presentation of all matters incident and related to the redemption of certain of the Midway Independent School District 

Variable Rate Unlimited Tax School Building Bonds, Series 2008A, including the adoption of an Order pertaining thereto :  

Dr. Brad Lancaster advised there were two Orders (redemption of bonds and amending the interest rates) that should have been on the 

agenda as presentation items.  The Order amending the interest rates was inadvertently left off the agenda and will be on the agenda 

next month as an action item.  

 

Mr. Karl Kacir informed the Board that the 2008 bond issue was split into two separate issues.  Part of the bond issue ($25,000,000) 

was issued as variable rate callable bonds.  The callable feature gives the District the option to prepay any or all of the bonds without 

any prepayment penalty. This flexibility allows us to better manage the tax rate and the retirement of the debt. Our goals are to 

maintain a steady debt service tax rate at $.28 per $100 value, to retire the debt as quickly as possible, and to maintain a debt service 

fund balance of approximately 10% of the annual debt service. 

 

The 2011-12 budget for the Debt Service Fund provides for the early payoff of $1,600,000 of the 2008A bond issue. At the September 

board meeting, we are bringing to the Board an amendment to the bond issue to reduce the interest rate floor from 3% to 2%, which 

will save $251,000 in interest expense. As a result of this savings, we have included an amendment to provide for early payment of an 

additional $200,000 of bonds, for a total of $1,800,000.  This action will allow early payment of $1.8 million of the 2008A Series of 

Bonds.    

 

Presentation of Resolution to Tax Goods in Transit:  Mr. Karl Kacir, Assistant Superintendent for Finance explained we recently 

received information from our property tax attorneys advising that due to recent legislation, the District must hold a public hearing on 

whether goods in transit will be taxed and the governing body must vote to do so.  Mr. Kacir informed we will hold the public hearing 

and present this item for adoption in October.  Mr. Kacir also reported MISD taxes goods in transit at this time, and failure to pass this 

resolution would result in a loss of value and decrease in property tax revenues. 

  

District Enrollment Update:  Dr. Brad Lancaster updated the Board on current enrollment numbers.  He reported our student 

enrollment on September 7, 2011 was 7,184; which is a decrease of 28 students at this time last year.  We budgeted for an ADA of 

7,050 for this school year.  Dr. Lancaster also reviewed average daily attendance comparisons, and advised an estimated 200 student 

ADA increase over last year represents approximately $1,000,000 increase to our budget.   

 

Federal Program Update:  Tamara Roznos, Coordinator for Federal Programs, explained Midway will be participating in several 

federal programs during the 2011-2012 school year through No Child Left Behind.  The programs are Title I, Part A—Improving 

Basic Programs Operated by Local Education Agencies; Title II, Part A—Teacher and Principal Training and Recruiting Fund; and 

Title III, Part A—English Language Acquisition, Language Enhancement and Academic Achievement.  Mrs. Roznos highlighted 

participating campuses, the purpose of Title programs, and the allotted money received.  

 

Presentation of Revisions to TASB Policy EIA(LOCAL) Academic Achievement – Grading/Progress Reports to Parents:  Dr. 

David Young outlined revisions to EIA(LOCAL) .  He advised the implementation of the STAAR End-of-Course exams in grades 9-

12 require school districts to make decisions regarding final grade calculation due to the legislative mandate that the EOC count as 

15% of the overall course grade.  MISD Administration, with the assistance of campus personnel, made decisions this summer 

regarding grade calculation, the awarding of credit, and class rank/GPA through the use of a planning document entitled STAAR 

Program Starting Points from the Texas Association of School Boards.  This document outlined the choices for school districts related 

to the impact of the STAAR-EOC on local policies EIA, EIC and EIE.   

 

At the time decisions had to be made for the start of school, the Texas Education Agency had not provided guidance regarding the 

TASB document and the associated decisions for school districts.  The MISD Board of Trustees approved changes to these local 



policies on August 16, 2011.  On August 26, 2011 TEA released the Question and Answer document related to STAAR.  The answer 

to question #15 invalidates the student-centered choice that many school districts (including MISD) made with respect to the impact of 

the 15% of the overall grade due to EOC and the awarding of credit.  MISD had chosen to only consider the 15% of the grade 

associated with STAAR in terms of awarding credit when it positively impacted students, but the latest information from TEA 

clarifies that the 15% must be counted in all credit determination situations.  Therefore, a revision to Board Policy EIA Local is 

required. 

 

MISD Administration will recommend approval of the proposed revision to policy EIA (LOCAL) at the October 18th meeting. 

 

Presentation of New Student Clubs:  Dr. David Young presented the following proposed new clubs to the Board.  The constitutions 

for the clubs will be brought back to the Board next month for approval. 

1. Woodgate Intermediate School:  Runner’s Club, Art Club, Reading Club, Robotics Club, Theatre/Drama Club, Chess Club, 

Board Games Club, and Boys to Men Club 

2. Midway Middle School:  German Club and Robotics Club 

3. Midway High School:  American Sign Language Club, Cool 2 Be Kind Club, Creative Writing Club, and German Club 

 

The following consideration items required official Board action: 

 

Consent Agenda:  The Board approved the Consent Agenda which included minutes of the August 11, 2011 Special Called Board 

Meeting; minutes of the August 16, 2011 Special Called Board Meeting; minutes of the August 16, 2011 Regularly Scheduled Board 

Meeting; minutes of the August 30, 2011 Special Called Board Meeting; Budget Amendments B-12-01 and B-12-02; revisions to 

TASB Policy FFI(LOCAL) Student Welfare:  Freedom from Bullying; 2011-2012 Employee Handbook; 4-H Extracurricular 

Organization Resolution; and consultant services contracts. 

 

The Board approved a request for a TEA Maximum Class Size Exception Waiver for Spring Valley Elementary (Third Grade) after it 

was pulled from the consent agenda.  Ms. Vick asked if there was only one classroom applying for the waiver.  Dr. Lancaster 

explained that we only have one classroom in the district with 23 students.  This is one student over the maximum class size of 22.  

Dr. Lancaster also advised with state budget cuts, there are many districts applying for a number of exemptions, but Midway only has 

one. 

 

Consideration of the Competitive Sealed Proposal Process as the Method of Procurement for Awarding a Contract on the 

Speegleville Restoration Project:  The Board approved the competitive sealed proposal process as the method of procurement for 

awarding a contract on the Speegleville restoration project.  Mr. Karl Kacir informed board policy requires that the Board approve the 

method of procurement for construction services for facilities projects.  Due to the nature of work to be done in the restoration of 

Speegleville, we think the competitive sealed proposal will work best.  The competitive sealed proposal process will provide 

competitive pricing with flexibility to negotiate with the contractor to provide the most appropriate services. 

   

Consideration of Texas Cool Schools Grant Application:  The Board approved a Texas Cool Schools grant application and 

authorized the Superintendent to execute necessary contracts with the State Energy Conservation Office (SECO) and Lochridge Priest, 

as necessary, in the event the grant is awarded to Midway ISD. 

 

Mr. Karl Kacir reported we recently had the opportunity to apply for a grant related to facilities.  The Texas Cool Schools grant is 

through the State Energy Conservation Office (SECO) and is funded by stimulus funds from the federal government. Midway is 

submitting an application to replace 60 air conditioning units at Woodgate Intermediate and include programmable thermostats on the 

new units. The units at Woodgate are 17-18 years old and need replacing. The grant funds all of the cost of the units. 

 

Mr. Kacir advised MISD will not be out any money if the grant is not approved.  If approved, MISD will receive funding to replace 

old AC units at a cost of $772,807, with no particular matching requirements on the part of MISD.  We could incur some costs in 

connection with the project, but they would be minor. 

  

Consider Revisions to District Goals and Critical Issues Developed for the 2011-2012 District Improvement Plan:  The Board 

approved revisions to the district goals which were developed by the Board of Trustees during a special called workshop on August 

31, 2011.  The revised goals will be included in the 2011-2012 District Improvement Plan. 

 

Department of Justice Preclearance and Resolution to Close Speegleville Elementary Election Day Voting Site and Combine 

with the City of Woodway Polling Location:  The Board approved a Resolution to close the Speegleville voting site and transfer the 

voters from the three precincts to the City of Woodway voting location.  Brenda Mattern, elections coordinator, reviewed the 

Resolution citing the recent fire and the past history of very low voter turnout as the purpose for the resolution.  A preclearance will be 

submitted to the Department of Justice asking for approval to permanently close the voting site and transfer the voters to the City of 

Woodway voting location.     

 

Personnel:  The Board approved Administration’s recommendation to hire Jeffery Fisher, ROTC, high school.  



 

Board action was not required for the following personnel items: 

 

Paraprofessional recommendations:  Mike Cooper – part time PE Assistant – River Valley; Amy Williamson – LVN – South Bosque 

Elementary; Patricia Brown – Instructional Specialist Assistant – South Bosque Elementary; Leslye Ellis – part time Content Mastery 

Assistant– River Valley Intermediate; and Selena Booker – Pre-K Assistant – Castleman Creek 

 

Paraprofessional Resignations:  Alison Swartz - Pre-K Assistant– Castleman Creek 

 

Consideration of Real Estate:  Real estate was not discussed in closed or open session. 

  

Superintendent’s Communication: TASA/TASB Convention Details and Overview of Continuing Education Requirements for 

School Board Members:   

Dr. Brad Lancaster reviewed convention details with Board Members.  Dr. Lancaster also reviewed the required number of continuing 

ed hours Board Members will need to obtain while attending the convention. 

 

 


