
 

 

The following is a summary from the August 11 Noon Special Called Session of the Midway ISD Board of Trustees. 

 

 

Consideration of items related to Speegleville Elementary Fire: President Rusek noted the urgent public necessity requiring 

immediate action by the Board of Trustees in the unforeseeable situation of a fire occurring in the early morning hours of August 9, 

2011 at Speegleville Elementary, causing sufficient damage to prevent the campus from being used to conduct classes when school 

opens for the 2011-12 school year and potentially requiring Board action to enable furniture, equipment and other items from 

Speegleville Elementary to be cleaned and relocated for use at another campus while the damage to Speegleville Elementary is being 

repaired. 

 

Superintendent Lancaster updated the Board on the events of the week related to the fire at Speegleville Elementary.  He informed the 

bulk of the damage was in the kindergarten wing. The building cannot be used for the start of school, and estimates are the building 

will not be ready for occupancy until perhaps early spring. Students and staff will be relocated to River Valley Intermediate.  

 

Mr. Karl Kacir, Assistant Superintendent of Finance, informed he had met and interviewed several restoration companies. The Board 

approved hiring Specialty Restoration of Texas, Inc. for Phase I of the scope of work.    

 

Budget, Salary and Insurance Benefits: Superintendent Brad Lancaster led the discussion regarding the proposed budget, salary 

raises, and adjustments to employee insurance benefits.  The proposed budget was prepared based on a raise of 2%, an increase in 

medical insurance benefits of $25 per month, and a medical reimbursement card of $300 to employees not taking medical insurance 

and the impact this will have on our fund balance for this year and next year. 

 

The Board provided input. Mr. Ivan Green suggested raising the district’s contribution for medical insurance to $50.00 per month to 

help employees with this expense. Some concerns were expressed regarding giving raises and the effect it would have on the 2012-

2013 budget knowing we will have another year of significant reductions in state funding.   

 

Other details related to the fund balance and the proposed budgets for the General Fund, Food Service Fund, and Debt Service Fund 

were given to the Board. The Food Service budget provides for raises of 2% plus 4% to move Midway staff closer to salaries in peer 

districts. The Debt Service budget provides for additional principal payments of $1.6 million on the variable rate bonds. 

 

2011-2012 Student Handbooks and Code of Conduct: The Board approved the 2011-2012 Student Handbooks and Code of 

Conduct.   

 

Consideration of Personnel 

 

Selections, Resignations, Leaves of Absence, Transfers and Reassignments 

Professional position recommendations:  

Faith Foster, teacher, Hewitt Elementary;  

Sherron Boyd, part-time counselor, River Valley Intermediate;  

Christi D’Herde, teacher, High School;  

Debra Fagan, teacher, High School;  

Natalie Allen, teacher, High School;  

Clint Glaesmann, teacher, High School;  

and Susan Hughlett, teacher, High School. 

 

Professional Resignations:   

Ascension Fierro, JROTC instructor, High School;  

Gay Fox, RN, South Bosque Elementary;  

Donna Bratcher, Math teacher, Midway High School;  

Karen Vanderwerken, Math teacher, High School;  

Lindsay Kohles, Cheerleading Coach/PE, High School;  

and Kathy Hahn, English teacher, High School. 



 

Paraprofessional Recommendations:   

Dana Whitney, secretary, High School;  

Kristen McBee, Instructional Specialist Assistant, Castleman Creek;  

and Shirley Batson, Computer Lab Assistant, Middle School 

       

Paraprofessional Resignations:   

Leann Mordecai, PE assistant, Castleman Creek;  

and Jennifer Harris, secretary, Middle School 

 

Paraprofessional Transfers:   

Faith Foster, ELL Assistant, Castleman Creek to Bilingual Pre-K Teacher-Hewitt;  

and Susan Hughlett, PE Assistant Woodgate, to PE teacher High School 

 

 

The following is a summary from the August 16 7:45 a.m. special called session of the Midway ISD Board of Trustees. 

 

 

2011-2012 Salary Schedules and Benefits: The Board approved the Administration’s recommendation for salary increases and 

benefits with the Board of Trustees: 

 Average increase of 2% pay increase for staff 

 Increase the district’s contribution for employee’s insurance premiums by $50.00 per month 

 $300 medical reimbursement card for employees who do not take insurance   

 

Dr. Lancaster advised the district has a healthy fund balance, and Administration believes it can afford this type of increase.  He also 

advised the state budget cuts were not as much as we had prepared for, and we have not increased our insurance premium contribution 

above the state mandated $225 required contribution. 

 

 

 

The following is a summary from the August 16 regular board meeting of the Midway ISD Board of Trustees. 

 

 

Recognition Items 

 

Keep Waco Beautiful works to make Waco a 

cleaner, healthier, safer and more beautiful place 

to live and work.  Recently, Keep Waco Beautiful 

honored Midway ISD at the annual Francis 

Sturgis Partners in Pride Banquet.  The Midway 

ISD Administration Building received Special 

Recognition for our leadership efforts in green 

building, resulting in Silver LEED certification.  

 

The Board recognized the following eight Midway students who competed in the 

State Special Olympics competition at the University of Texas:  Allison Nickell, 

Dillon Thrash, Bobby Hilton, Joseph Bickham, Jamie Karney, Amanda Long, and 

Jenna Richbourg.  These students are coached by Ella Whitley and Judy Padgett. 

 

The Midway Panthers successfully defended their 2010 state lineman championship 

this summer.   The following team members were recognized:  Josh Andrews, Luke 

Biarnesen, Adam DeLeon, Greg Garrett, Trevell Harden, Nathan Hengst, Devon 

Petty, Tyler Sartain, and Mark Vargas.  The linemen are coached by Dustin 

Davisson. 

 

Mr. Brian Vasek, Assistant Principal at Midway Middle School, was named Region 

12 Assistant Principal of the Year.    

  

 

 



Presentation/Discussion Items 

 

Report on Speegleville Elementary Fire 

Cleanup and relocation process – Mr. Stuart Redding, Special Restoration of Texas, outlined details of the cleanup stage.  

The cleaning process began within two hours after the August 11 board meeting in which SRT was approved as the company to 

handle the restoration process. SRT has cleaned and decontaminated about 75% of the items that teachers said they needed for 

the first day of school. Most of the furniture has also been cleaned and relocated to the new facility. Mr. Redding said they were 

on target and teachers should have all the essentials by the first day of school.      

 

Insurance matters – Mr. Val Mansfield, insurance adjustor, advised he has been hired by our insurance company, One 

Beacon, to manage the claim. He indicated they have been working with the restoration company to develop a scope of damage 

and cost of repairs. They have brought in a team of experts to help monitor this phase of the cleanup process. Mr. Mansfield 

informed the district does in fact have coverage for personal property that will cover the items that cannot be cleaned.    

 

Future restoration, repair, and construction – Mr. Mansfield discussed the clean-out of the building and the rebuilding 

phase. He informed they have hired a building consultant and retained a structural engineer to look at code issues that might 

arise. MISD did purchase code insurance. He stated the construction timeline is six month minimum, and could go as long as 

nine months before the building is ready for occupancy. 

 

Monthly Financial Report: Mr. Karl Kacir, Assistant Superintendent for Finance, reviewed the financial statement outlining the 

budget versus actual figures for July 2011, with comparative figures for the prior year. He also reviewed month end cash balances. 

 

2011-2012 Employee Handbook: Mrs. Mary Lou Glaesmann, Assistant Superintendent for Human Resources, highlighted some of 

the changes to the 2011-2012 Employee Handbook:    

  

 Contract Employment – added provision of HB 2340 which allows districts to employ an individual on a probationary 

contract when they are moved to a position requiring a new class of certification on a probationary contract. 

 Certification and Licenses—added a new topic that provides notice to employees regarding the importance of maintaining 

valid credentials. Provisions of HB 1334 and SB 8 regarding the voiding of a contract when certification lapses are included. 

 Charitable Contributions – added a new topic that describes the provisions of HB 1682 that prohibits a school district or 

school board from coercing or restraining any employee regarding charitable contributions.  

 Bullying – Policy FFI (LOCAL) reflects changes in the definition presented to the Board by Dr. Allen on August 11, 2011. 

The new bullying policy is not mandated until next year, but Dr. Allen and district are being proactive with implementing the 

changes now. 

 Local Sick Leave – As part of the budget reduction plan, Administration reduced 2 local non-deduct days from employees. 

The estimated cost savings is approximately $85,000. Changes will be reflected in Administrative Guide DEC. 

  

Safety Audit Presentation: Dr. Chris Allen, Assistant Superintendent for Administrative Services, informed the Texas Education 

Code (TEC) 37.108 requires Texas public schools to receive a safety and security audit no less than once every three years. It is also 

stipulated that the results of the audit be shared with the Texas School Safety Center and the school district’s Board of Trustees. MISD 

was part of a Region 12 collaborative that received a Federal Readiness and Emergency Management for Schools (REMS) grant. The 

grant funded a number of activities including Safety and Security Audits for participating schools. The audit was performed by 

Community Safety Institute. Dr. Allen reviewed the audit process, audit results and outlined corrective actions.   

 

Process for Requisitioning Educational Materials: Dr. Allen informed that the Special Session of the 82nd legislature created 

changes to and a delay in the ordering and delivery of educational materials. He reviewed the Educational Materials Requisition 

process and timeline with the Board and outlined significant changes: 

 Instructional materials are the property of the district, and the district may sell or dispose of the materials. 

 Provides a per-student allotment, and allotments may be carried over to next biennium 

 District requisitions and disbursements of funds will be subtracted from the district’s allotment 

 

Revisions to TASB Policy FFI(LOCAL) Student Welfare:  Freedom From Bullying: Dr. Chris Allen reviewed proposed revisions 

to local policy FFI for the purpose of aligning the local definition of bullying with the new definition of bullying required by HB 1942. 

 

Accountability Ratings and TAKS Scores Report: Dr. David Young, Assistant Superintendent for Curriculum and Instruction, 

reported official scores and accountability ratings were released to the public on July 29th by the Texas Education Agency. Midway 

ISD will retain the Recognized accountability rating for the next two years during the phase in of the new STAAR assessment and 

accountability system. 

  

Consideration Items  

 



The board approved the consent agenda including minutes from the July 19, 2011 special called board meeting, minutes of the July 19, 

2011 regularly scheduled board meeting; budget amendments B-11-40 through B-11-42, out of state travel request for Midway High 

School Goal Tenders, revisions to TASB local policies EIA, EIC, EIE, and EIAB. 

 

EHBB(LOCAL) Special Programs:  Gifted and Talented Students: Mr. Robbie Jones asked if a student that had been 

identified as GT by their previous district moved into our district, would they automatically be placed in our GT program 

without any screening/testing by Midway prior to the placement. Dr. Young replied previously, the district could choose to 

accept the previous district’s assessment and identification but had the option to retest. Now, we will accept the district 

determination as a GT student if identified in a previous school. If the student is struggling, we would communicate with the 

parent and the parent could remove the student from the program at any time. 

 

Presentation by Brad Harrell and City of Waco on potential sale or trade of current agricultural farm location for a new 

location: Mr. Brad Harrell stated he was trying to develop an area of land located near our Ag farm. The area he is trying to develop 

has some drainage issues. A retention pond would be necessary, so a portion of the Ag farm land could be used for this retention 

pond. Mr. Harrell presented maps of several possible land sites that might be available to swap for the 20 acre Ag farm. Mr. Harrell 

stated if a new site was found, we could use the existing site until the new site is built and ready for the next school year. Dr. Lancaster 

informed the timing is of concern since we planned on breaking ground on a new Ag facility within the next month. The Board agreed 

they would like to move forward especially because the Ag teachers indicated this could be beneficial to their program.  

 

Tax Rate for 2011-2012: Mr. Karl Kacir reported the proposed tax rate of $1.04 for the General Fund will provide the maximum 

revenue in the state funding formula for the General Fund.  The proposed tax rate of $.28 for the Debt Service meets the District’s goal 

of maintaining a consistent debt service rate and will provide adequate revenue to pay off $1.6 million of variable rate bonds prior to 

their scheduled maturity. 

Maintenance & Operations $1.040000 

Debt Service     .280000 

Total Tax Rate $1.320000 

 

2011-2012 Budget: Mr. Karl Kacir advised that he ran an updated budget based on the action the Board took at this morning’s special 

called board meeting. (Average increase of 2% pay increase for staff, increase the district’s contribution for employee’s insurance 

premiums by $50.00 per month, and a $300 medical reimbursement card for employees who do not take insurance.) Mr. Kacir 

highlighted the changes in the budget. 

 

Board Resolutions Establishing Fund Balance Policies for GASB 54: Mr. Kacir informed that the proposed resolutions have been 

updated to reflect discussion. 

  

Consideration of Property, Liability and Auto Insurance Bids: Karl Kacir stated our property, liability, and auto insurance policies 

renew September 1, 2011. He informed that TASB has our current liability and auto coverage, and One Beacon has our current 

property coverage. The board accepted the One Beacon insurance proposal for property and the TASB insurance proposal for liability 

and auto. 

 

Senate Bill 100 Impact on School Board Elections: Brenda Mattern, elections coordinator, indicated she has been in contact with 

the City of Woodway and the City of Hewitt regarding purchasing used equipment holding joint elections with both entities. She 

outlined initial costs of purchasing equipment and election costs for the subsequent years. The Board directed Administration to move 

forward in the direction of purchasing used election equipment and the possibility of sharing joint elections with the City of Woodway 

and the City of Hewitt. 

 

Consideration of Personnel  

 

Selections, Resignations, Leaves of Absence, Transfers and Reassignments 

Professional employment positions:  Donna Bratcher, teacher, DAEP and Taylor Penson, teacher, South Bosque Elementary. 

 

Professional Transfers:  Martha Minard, teacher Spring Valley to teacher Castleman Creek; and Kaitlyn Gold, teacher South Bosque, 

to teacher Woodgate Intermediate 

 

Paraprofessional Recommendations:  Matthew Bennett, PE Assistant, Castleman Creek; Kacy Schulze, PE Assistant, Woodgate 

Intermediate; Alisa Bickham, Content Mastery Assistant, Woodgate Intermediate; Katherine Meredith, ESL Assistant, Castleman 

Creek; and Monica Palmer, LVN, South Bosque Elementary 

 

Consideration of District Appraisers: The Board was presented with a list of district administrators who qualify to serve as teacher 

appraisers in the district. 

 

 



Superintendent’s Contract: President Rusek dismissed the public meeting to go into executive session under Texas Government 

Code Section 551.074 to discuss the superintendent’s contract.  President Rusek made a motion to amend the superintendent’s contract 

by extending the contract and changing the length of the contract to a five year term contract.   

 

 

 

The following is a summary from the August 30 special called session of the Midway ISD Board of Trustees. 

 

 

2011-2012 District Improvement Plan: Dr. David Young reviewed the process of writing the District Improvement Plan. The Board 

reviewed and revised some of the district goals.  

 

Enrollment Update: Dr. Brad Lancaster reported enrollment numbers are down compared to the beginning of school enrollment 

numbers last year. He noted Midway has not seen a decline in enrollment in seven years. 

 

Elect Delegate and Alternate for 2011 TASB Convention: The Board of elected Susan Vick as delegate and Pete Rusek as alternate 

to serve at the TASB Delegate Assembly during this year’s TASB Convention.       

 

Timeline for Board Packet Preparation: A discussion was held regarding the timeline Board Members needed to review the 

material in the board packet prior to the board meeting. The board packet will continue to be made available on Friday; however, 

Board Members may receive agenda information earlier if requested.  

 

School Board Training – Update to the Texas Education Code: Brenda Mattern reported Board Members are required to attend an 

Update to the Texas Education Code session this year. This session is being offered at the TASB convention and at Region 12 

Education Service Center. 

  

Consideration of Superintendent’s Contract: President Rusek dismissed the public meeting to go into executive session under 

Texas Government Code Section 551.074 to discuss the superintendent’s contract. The Board increased the superintendent’s current 

salary by 2%.   


