
 
 

Board Notes – October 18 Board Meeting 

 

 

The following is a summary from the September 20, 2011 regular board meeting of the Midway ISD Board of Trustees. 

 

 

The following is a summary from the October 18, 2011 regular board meeting of the Midway ISD Board of Trustees. 

 

Board Recognition: 

 

National Merit Commended and Semifinalist Students 

The following students were named National Merit 

Commended scholars for their scores on the PSAT test, 

ranking in the top 5% of the nation. Congratulations to 

Matthew Ray Agers, Ellen Marie Butler, Emily Caroline 

Gilbert, Lauren Michelle Hibbs, Alice Margaret Joyal, 

Kathryn Suzanne Mayo, Warner Richard Scott, Eric Harmon 

Vance.  Natalie Dyson Hejduk was recognized as Midway’s 

lone National Merit Semi-Finalist.   

 

Extra Mile Award Winners 

Extra Mile award winners were honored at the Board 

Meeting.  Congratulations to Dema Moore, Midway High 

School art teacher, Paulette Douglas, Spring Valley 

Elementary special education aide, and Thomas Yourman, 

Grounds Supervisor for going the ‘extra mile’ in their job 

performance. 

 

Midway Education Foundation Partners 

Specialty Restoration of Texas was honored and recognized 

as a gold partner for the Midway Education Foundation. 

 

The following item was an information item and required no official Board action.    

 

Quarterly Investment Report 

Board members were presented the Quarterly Investment Report.   

 

The following presentation items required no official Board action. 

 

Request to Address School Board Regarding Fine Arts Education 

Dr. Blaine McCormick presented a power point presentation outlining the importance of fine arts programs in our school district. 

 

Request to Address School Board Regarding Use of a Charter Bus by the Cross Country Team 

Request to Address School Board Regarding Use of a Charter Bus by the Cross Country Team 

Midway parent Mike Russell addressed the Board requesting permission for the Cross country team to be allowed to use a charter bus 

for the Regional Cross Country Meet set for November 5, 2011 in Lubbock, Texas.  Mr. Russell stated the Cross Country/Track 

Booster Club will pay for the charter bus through funds which were raised by the parents and team for this purpose. 

 

Mr. Russell stated the cross country team made a decision to not take an overnight trip to a meet in Corpus Christi, but rather utilize 

those funds to charter a bus for the regional Lubbock meet.  The team raised $3,500 in fundraising activities.  The cost of a charter bus 

to travel to Lubbock is $3,023.  Mr. Russell stated the funds were raised by the team.  Mr. Russell stated after the funds were raised, 

the cross country coach went to Administration to ask for permission to charter a bus.  Administration denied the request stating it was 

not a District practice to charter buses because other teams may not be able to raise the funds and therefore, believes this would be an 

unfair practice. 

 



Administration answered questions and explained charter buses have been used in the past for students not participating in UIL events; 

e.g., Spanish Club going to San Antonio, dance team going out of state.  These activities are not UIL events, and students have the 

option to participate and travel on the trip.  Administration noted that recently, the varsity football team, band, and dance team 

chartered buses to San Angelo because the District cannot have a large number of school buses pulled from the bus fleet of taking 

students home from school.  Dr. Lancaster also advised student activity buses have been purchased for the purpose of out of town trips 

for students. 

 

Dr. Lancaster stated the District has not been in the practice of chartering buses.  He stated that this is not written in policy; it is a 

practice.  Board Member Tom Pagel suggested writing a procedure outlining District practice with regards to charter buses for 

students.  Board Members Bobby Deaton and Susan Vick shared their concern that parents may have been under the impression the 

charter bus had been approved and, based on that understanding, may have given money for a charter bus to a particular event.  Mr. 

Deaton and Ms. Vick believed there may have been a miscommunication with this regard. 

 

The Board directed Administration to make this one exception and allow the cross country team to charter a bus to Lubbock, Texas 

because families had been told they were raising money for the purpose of chartering a bus to the Regional track meet.  The Board 

responded they supported the current practice and did not want to start a precedent by granting this request.     

 

Request to Address School Board Regarding Safe Routes for Students in Meadowland Estates, Twin Rivers, and Hidden 

Valley Subdivisions to River Valley Intermediate 

Midway parent Tony Abdalla addressed the Board and voiced his concern for the children who live in Meadowland Estates, Twin 

Rivers, and Hidden Valley subdivisions and walk or ride their bikes to River Valley Intermediate School.  Mr. Abdalla asked the 

Board to work together to develop a safe route for children to get to and from River Valley.  One of the previous routes where children 

cut through a cul-de-sac in Meadowland Estates has been rejected by the property owner, and children may no longer walk across their 

property.  

 

Mr. Abdalla proposed several solutions to the Board.  Mr. Abdalla asked the School Board to have the District work with the City of 

Waco to come up with a long-term plan for improving the traffic and providing a safe way for children to walk or ride their bikes on 

Speegleville Road, Bosque Lane and Oak.  By working together, Mr. Abdalla believes this would add pressure for the City of Waco to 

get a safe route by lessening the traffic around the school. 

 

Mr. Abdalla has recently made a proposal to the City and Fellowship Bible Church for a hike and bike trail from that would cater to 

Meadowland Estates and Twin Rivers.  He indicated while this idea looks promising, it is too early to tell if this will develop. 

 

Mr. Abdalla stated he is aware our District policy does not provide for bus service for residents who live within 2 miles of a school, 

but asked the District to consider having a bus make one stop in each of these 3 neighborhoods while we work together for a long-term 

solution. 

 

Board Member Robbie Jones acknowledged Mr. Abdalla’s concern, but stated there are areas all over the District within the 2 mile 

range that buses do not pick up students and the parents must make other arrangements for their children to get to and from school.   

 

Dr. Lancaster advised we support the cause, but the District has no power to force or otherwise cause the City to take actions, 

including building sidewalks.  Dr. Lancaster noted that the District cannot build sidewalks on property that is not owned by the 

District.  Dr. Lancaster sympathized with a member of the audience when she asked how she should get her child to school if she had 

to be at work by 7:00 a.m., but noted that there are other families in her exact situation.     

 

Board President Pete Rusek also stated that the District does not have the ability to control where the City places sidewalks or 

crosswalks.  Mr. Rusek stated all the District can do is declare a particular area to be hazardous and provide bus service.  Mr. Rusek 

further stated that in his view the Board does not have enough information tonight to make a decision about whether this area should 

be declared hazardous and, that in making any decisions, the Board will need to be fair, equitable, and consistent.  

 

Dr. Lancaster summed up the conversation by stating he appreciated the concern, but this situation is duplicated in other areas.  Mr. 

Abdalla asked about parents paying for bus service.  Dr. Lancaster replied this is something we have discussed in the past.  However, 

buses cost $85,000 each so this would be a substantial expense to the District.      

 

Mr. Rusek directed Administration to gather additional information regarding areas that have declared hazardous routes and bring that 

information back to the Board at a future meeting for the Board to decide if any action needs to be taken by the Board.   

 

Monthly Financial Report 

Mr. Karl Kacir reviewed the financial statement reflecting the budget versus actual figures for September 2011, with comparative 

figures for the prior year.  The comparative figures from last year will continue to include the State Fiscal Stabilization Fund because 

these were federal dollars used by the state to fund our state aide.  Mr. Kacir reporting we are in the process of closing out 2010-11 

and completing the audit.   



 

Discussion of District Employee Climate Survey 

Dr. Brad Lancaster presented a proposal from TASB with their scope of services along with sample questions for a district wide 

climate survey.  MISD will conduct the survey this school year. 

 

Presentation of Revisions to TASB Policy DEC(LOCAL) Compensation and Benefits:  Leaves and Absences 

Mary Lou Glaesmann, Assistant Superintendent for Human Resources, presented revisions to DEC(LOCAL).  She informed as part of 

the budget reduction plan, Administration reduced 2 local non-deduct days from employees for an estimated cost savings of $85,000.  

The proposed revisions to DEC(LOCAL) are being made to reflect what is now in practice.   

 

Presentation of New MISD Communication Tools:  Panther Nation News – Interactive Online Newsletter and Midway App for 

iPhones and iPads 

Traci Marlin, Public Information Coordinator, revealed the new Panther Nation News interactive online newsletter available on the 

Midway ISD webpage.  The Panther Nation News replaces the Open Door publication, saving the district approximately $30,000 a 

year in print costs and postage. 

 

Mrs. Marlin also reviewed a district app now available for iPhones and iPads.  The new app helps consolidate various sources of 

information:  web site, news site, social media, and other helpful information.    

 

Discussion of Implementation of Student Safety and Wellness Resources including Anti-bullying Information 

Dr. Chris Allen, Assistant Superintendent for Administrative Services, reviewed the new “Student Safety and Wellness Resource 

Center” on the district website.  The site intends to provide information and help to our students and parents that may be experiencing 

non-academic struggles.  The site also highlights proactive steps the district is taking to ensure a safe and healthy learning 

environment.  Currently the site addresses issues related to bullying, and in time it will also address other illicit, illegal, and 

inappropriate behaviors.  

 

The following consideration items required official Board action: 

 

Consent Agenda:  The Board approved the consent agenda including minutes of the September 20, 2011 Regularly Scheduled Board 

Meeting, Minutes of the October 12, 2011 Special Called Board Meeting, Budget Amendments B-12-03 through B-12-05, Revisions 

to TASB Policy EIA(LOCAL) Academic Achievement – Grading/Progress Reports to Parents, Legal Services Retainer Agreement 

with Walsh, Anderson, Brown, Gallegos and Green, P.C., Consideration of New Student Clubs, and Early Graduation Request. 

  

Consideration of Bids for Reconstruction of Speegleville Elementary 

The Board awarded the contract for reconstruction of Speegleville Elementary to Mazanec Construction for the bid price of $930,526.  

The vast majority of this project will be paid for with insurance proceeds.  Any work beyond the scope of reconstruction will be 

relatively small and paid for with budgeted funds. 

 

Public Hearing – Financial Integrity Rating System of Texas (FIRST) Rating for Midway Independent School District 

President Rusek adjourned the public meeting and opened a public hearing to receive comments on the FIRST rating report for 

Midway providing the public the opportunity to speak to the Board.  No one addressed the Board. 

 

Public Hearing – Consideration of Resolution to Tax Goods in Transit 

The Board approved a Resolution taxing goods in transit.  Notice of the public hearing was placed in the newspaper allowing for 

adequate public notification.  No one addressed the Board during the public hearing.  

 

Consider all matters incident and related to the redemption of certain of the Midway Independent School District Variable 

Rate Unlimited Tax School Building Bonds, Series 2008A, including the adoption of an order pertaining thereto 

The Board adopted the Order of the Board of trustees of Midway Independent School District calling a portion of the District’s 

variable rate unlimited tax school building bonds, Series 2008A, for redemption prior to maturity; and enacting other provisions 

relating to the subject. 

 

Consider all matters incident and related to the amendment of interest rate terms for the Midway Independent School District 

Variable Rate Unlimited Tax School Building Bonds, Series 2008A. 

The Board adopted the Order amending the interest rate terms for the Midway Independent School District Variable Rate Unlimited 

Tax School Building Bonds, Series 2008A.   

 

Consideration of 2011-2012 District and Campus Improvement Plans 

The Board accepted the District and Campus Improvement Plans for the 2011-2012 school year. 

 

Consideration of Resolution of Candidate Nominations for the McLennan County Appraisal District Board of Directors for 

the Years 2012-2013 



The Board approved a Resolution to nominate Mr. Ivan Green to serve on the McLennan County Appraisal District Board of 

Directors.  The official ballot with Mr. Green’s name will be voted on at the November Board Meeting.  

 

Real Estate 

Real estate was not discussed in closed or open session. 

 

Personnel  

There were no professional recommendations for hire brought to the Board. 

 

Paraprofessional Recommendations:  Sharon Owen, Instructional Assistant to the Instructional Specialist, part time, South Bosque. 

 

Paraprofessional Resignations:  Mark Maynard, Instructional Assistant, Castleman Creek; Susan Leinfelder, Instructional Assistant to 

the Instructional Specialist, part time, South Bosque; and Reneé Kettler, Secretary to Finance Department, Administration. 

 

Paraprofessional transfer:  Michele Millhouse from Kindergarten aide to Instructional Assistant, Castleman Creek Elementary. 

 

Superintendent’s Communication – Debriefing of TASA/TASB Convention 

Dr. Brad Lancaster discussed different travel options for next year’s convention.  The Board prefers to remain on the current schedule. 

 

Superintendent’s Communication – Enrollment/Attendance Update 

Superintendent Lancaster updated the Board with current enrollment and attendance numbers.  

 

 

The following is a summary from the October 12, 2011 team building workshop. 

 

 

Governance Team (Board and Superintendent) Team Building and Self-Assessment 

An annual school board team building session is required under Texas Education Code 11.159.  Kay Douglas, LTS Senior Consultant 

TASB, conducted a team building session with the MISD Board of Trustees.  The Framework for School Board Development was 

reviewed.  Mrs. Douglas also reviewed Effective Board Practices: An Inventory for School Boards with school board members and 

the superintendent. 

 

No formal action was taken during the meeting. 

 


