
 

  

Midway Middle School 

Campus Advisory Committee Meeting 

Date:  February 7, 2012 

Time:  3:45 pm 

Location:  Midway Middle School ~ Room 413 

Facilitator: Jennifer Allison, Principal 

Campus Advisory Committee Attendees:  Jennifer Allison, Shana Baldwin, Patsy Brooks, Kyle Citrano, 

Shelly Dixon, Debbie Dunn, Deborah Ford, Jimmy Hughes, Dr. Lisa Kerns, Rhonda Reiman, Brian Vasek, 

Alee Walker, Ruth Wyrick, Carmen Young 

Agenda Topics Minutes Speaker 

Welcome Jennifer Allison welcomed everyone to the meeting and thanked 

them for coming.  Reintroductions were made and a reminder of 

the purpose of the Committee was given. 

Jennifer 

Allison 

Budget Reduction Plan 

for 2012-13 

 Our current budget was built on a set amount of student 

enrollment; this school year we have flat-lined and have had 

0% growth as an entire district, so we have had less money 

coming in this year than we thought.  The district has had to 

dip into the rainy-day fund. 

 Edujobs has helped some – but it is gone for next year. 

 There will be a 3.5 million dollar shortage for next year.  

District is currently in the processing of creating the budget.  

Our #1 goal is to save the programs and staff.  Positions may 

be absorbed through attrition, spending will be very frugal, 

looking at going to a tiered bussing system for a huge 

savings.  MISD is in great shape compared to some districts 

around us.  Dr. Allen is hosting public meetings regarding the 

budget reduction on February 8
th

 and 9
th

. 

 

Tolerance & 

Sensitivity/Decrease of 

Inappropriate 

Behaviors/Safe and 

Civil Schools (G1:H 

and G3:P) 

 Brian Vasek informed the committee that we will be doing a 

survey with students, parents and faculty about the safety of 

the school. 

 The anti-bullying and student safety and wellness 

programs/information were reviewed on the MMS website 

and it was explained that parents and students can report 

anonymously.  All of the positive signs through-out MMS 

were mentioned as well as the “WEIRD” rally that was held 

and the “PAUSE”-positive, accepting, understanding, safe 

and encouraging – theme was discussed. 

 Mr. Vasek also reported on the 100+ cameras installed at 

MMS and how helpful they have been as a deterrent of 

negative behavior and an important tool when investigating 

any negative behavior. 

 MMS is working at putting practices into place to help the 

students understand right from wrong 

Brian Vasek 



 

Health & Wellness 

(G2:O and G1:G) 

 Student health and wellness has been promoted through 

Hoops for Heart (all money raised was donated to the 

American Heart Assoc.) and we will be promoting and 

providing information on juvenile diabetes soon. 

 Staff health and wellness has been prompted through this 

year with “maintain, don’t gain”.  We will be participating in 

“Walk Across Texas” soon. 

 Kyle Citrano asked if all students are required to participate 

PE/team sports:  Mrs. Ford stated that it is required for all 7
th

 

graders to take a PE credit and it is optional for 8
th

 graders; 

Mrs. Allison stated that 60-80% of MISD students are 

involved in athletics and that we will be getting course 

interest from incoming 7
th

 graders to plan accordingly for 

next year. 

Ruth 

Wyrick 

Meeting Schedule for 

Campus Advisory 

Committee 

Meeting Schedule ~ Room 413 ~ MMS 

 Tuesday, May 1
st
 – this meeting will be a wrap-up meeting 

and gathering information/input for next year 

Jennifer 

Allison 

Meeting Adjourned Jennifer Allison thanked the members for being in attendance and 

meeting was adjourned at 5:00 pm.  There was no further business 

discussed. 

Jennifer 

Allison 

Next Meeting Scheduled for  Tuesday, May 1, 2012                    Midway Middle School ~ Room 413 


